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PADDINGTON/WOOLLAHRA YOUTH SERVICE

CHAIRMAN'S REPORT TO ANNUAL MEETING 13.2.81.

In the report to last year's annual meeting, I ocutlined the history
of this organisation since its beginning in 1977, and I said that with
government funding I was confident that a very special kind of residential
emergency care would be provided over the next few years.

We have had a lot more experience since then. I believe that we have
learned a great deal about the extent of the problems of youth in this
society. It includes the painful awareness that providing accommodation.-
only touches the fringe of the problem.

Nevertheless we have concentrated our efforts on doing the very best we
can in the area of accommodation, and of adding to that all the efforts we
can command, in building up the young people who pass through the
"caretaker's Cottage" in self-esteem and self-realisation, toward their
being fully satisfied with their lives.

Of course, the necessarily brief encounters of a few days, weeks,
(or months even, sometimes) doesn't go very far toward such an ultimate
goal. What our staff and volunteers do have, is a lot of tedium and hard
work, with the occassional burst of great understanding - the "meeting of
heart and mind" that makes it a lot sweeter to be consumed in this kind
of job.

Highlights of 1980 included the funding received in June, covering the
period July 1979 to June 1980. That payment enabled our debts to be
liquidated, our staff to be paid the arrears of wages for when they had
worked hopefully, but without either pay or definite promise that they
would be paid. We must express the warmest admiration for Laurie and Sara
and Danny for their faithfulness at that time.

The grant from the Department of Youth and Community Services enabled
your committe€ to employ three more youth workers, one full-time and two
half-time. It was considered that the two half-time workers would increase
the number of helpful contacts to which young people in the "Caretaker's
Cottage" would be exposed. Later experience suggested that this value did
not outweigh continuity of contact as the value rather to be pursued.

However, a full complement of staff has allowed the number in residence
to rise to a frequent figure of nine or ten, with an average of seven.
All staff have often expressed regret at not being able to pursue the
developmental programs they would like. I think they have done well, and I
sympathise with them in their dilemma. They have profited from training
programs and their own week-end conferences. I believe that we, that is
this organisation through its committee, can further encourage our youth
workers in their aims in the coming year.

There has been a range of ethnic_backgrounds among the teenagers who
have come here in the past year. We have seen the problems of vastly
different cultures, and have had a mcdest success in reconciling factions
which had become very antagonistic to one another

Recently there have been more young people from nearby suburbs, those
around here, if not from Paddington itself.

Our organised highlight of 1980 was the opening of the expanded
"Caretaker's Cottage" on 4th July by the Hon. Rex Jackson, Minister for
Youth and Community Services. It was a night to remember. The verbal
encouragement given by the minister was greater than the $51,000 cheque
he gave for incidental needs of the house. (It was rapidly spent.)

Eighty-three people attended that event, including officers of YACS,
representatives of other refuges and helping agencies, members of Eastside
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Parish and VCC, and local citizens.

Not so well patronised was our recent third birthday celebration, when
only about fifteen responded to the invitations. We were able to take .. i.-
satisfaction in the thought that things must be going smoothly, for there
have been no complaints from those who watch over us.

I want to express our thanks to govermment ministers and parliament
members who have supported and encouraged the "Caretaker's Cottage"”. The
former Minister for Social Security, Dame Margaret Guilfoyle, responded
helpfully to representatives on our behalf by Mr. Bob Ellicot, our local
Federal MP. Mr. John Barraclough and Mr. Syd Einfeld were strong in their
ﬁupport at the State government level.

Officers of the Department of Youth and Community Services have been
continually encouraging. District Officers have used our services, and have
been willing consultants on many occassions. !

I express the committee's thanks to the congregation of Eastside
Parish for their interest, and to the officers of the Parish for time and
energy put into business matters connected with the refuge premises.

Members of the Village Community Centre have Personally been a great
help to Caretaker's Cottage, as well as collectively making that 1ife-
saving series of cash advances which enabled the refuge to continue into
1980. '

Your committee has relied heavily on volunteer workers to provide
much needed back-up to our salaried youth workérs. The volunteers come
along week after week in the evenings, usually after a full days work
in their regular occupations. Just by being around to play games, talk
and make friends with the young people in the refuge, they add greatly to
the home-1ike atmosphere of the place. We have room for more volunteers.

The fund-raising sub-committee has been most effective, under the
leadership of Mike Hohensee. The bike raffle of last Christmas raised
the very useful sum of &

A major move in staffing has just occurred, with Laurie's resignation,
to move to a new post of Community Development Officer with Eastside Parish/
VCC. Laurie has been the brincipal force in bringing this organisation to
its present level of activity, and T confratulate him. We all wish him well
in his new work. '

Our thanks must go to all the staff.- Laurie, Danny, Sue, Gakbrielle,
and ILeila.

The opportunity has been taken to begin a three-month trial of sharing
the co~ordinator role. This is now under way, with Danny and Sue Jointly
responsible.

1. We hope to be able to offer a wider service L0 young people through

helping persons and .groups findhousing, and organising bond and rental
schemes.

for teenagers, the refuge will continue to promote learning applicable to

work situations and to self-sufficient living. Outings will have this object
in mind.
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Gardening is being taken up, under the general supervisiorn of Sue,
with the double-edged purpose of helping fill the larder and teach
self-sufficiency.

Training for volunteers is being organised by Laurie. We hope to
make it easier and more enjoyable to be a volunteer helper.

I understand that as well as the frequent calls of social workers
and others in the field of youth care, we may expect students in child
care at Randwick Technical College to be coming this year for orientation
in the refuge.

Our constitution was amended during the past year, by a duly called
special meeting. The changes were to comply with Taxation Department

suggestions.

I thank you for your attendance tonight, and your interest in the
welfare of young people.

- Rex Matthews.
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