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CEO REPORT 
Laurie Matthews 
 
This has been a year of transformation and development that has seen consolidation of 
our programs and the work we do with young people and their families. I would particularly 
like to highlight the opportunities created for the young people in our care through the 
fostering of partnerships with local organisations to ensure better access to long term 
housing through formal relationships with Community Housing Organisations, Bridge 
Housing and St George Community Housing. 
 
Since the release of the white paper on homelessness which aims to halve homelessness 
by 2020 and the NSW 
Homelessness Action Plan 
much effort has gone into the 
provision of affordable housing 
that has made access to public 
housing more accessible for 
those young people with the 
skills necessary to make the 
transition to independent living.   
 
Further policy development is 
scheduled for the coming year 
in which the NSW Government 
is embarking on a reform of the 
Specialist Homelessness 
Sector in which Caretakers 
Cottages has played an active 
role and the National Affordable 
Housing Agreement between 
the States and Commonwealth is due for renewal in June 2013. These areas of policy 
development are the cornerstone for our work over the next five years. 
 
We have successfully renegotiated our contract to provide Out Of Home Care till 2016 
and to facilitate this, Caretakers has purchased a property in Sylvania to accommodate 4 
young people in the Entity program, our aftercare program and Horizon semi independent 
housing. Property ownership has been a significant learning curve for us all meeting 
Council and Community concerns and regulation. Entity now has secure tenure over its 
premises and can look to a bright future developing this resource to best meet the needs 
of our young clients. 
 
Similarly, Caretakers Cottage building on Bondi Rd is about to receive a major renovation 
that will be completed in May 2013, through our strong relationships with Housing NSW, 
Bridge Housing Community Services and Launchpad we have successfully secured 
alternative premises in Erskineville for the duration of the renovations. Moving house has 
not been easy and I must congratulate Julie Booler and Angie Bainbridge and their teams 

Christina, baby Dominic and Laine 
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for their amazing co-ordination skills in the planning and implementation involved in 
setting up of both new properties. 
 
On an organisational front we adopted a new constitution in February 2012 that brings us 
into line with current legislation. Our business practices have been enhanced though the 
efforts of our auditors Price Waterhouse Coopers and the tireless bookkeeper Dayn 
Cooper. 
 
A recurring theme for all programs has been the need for fully supported housing for 
young people not yet ready to transition to independent living and accessing family 
support programs to enable young people and their families to have the best possible 
opportunity to bring about some reconciliation. To this end we are engaged in dialogue 
with Launchpad to explore the opportunities to re-establish a supported long term housing 
program in the Erskineville property when Caretakers returns to Bondi, the key will be 
securing funding for staffing and program costs at a time of austerity drives by government 
however this makes it imperative that we inform the current policy discussion of the need 
to address future supported housing. 
 
After years of advocating for the Commonwealth funding of a Reconnect program in the 
Eastern Suburbs with little success Caretakers has begun talks with the Come In Centre 
to develop their family counselling and support program to focus on families struggling to 
remain intact.  
 
A continuing issue has been the need to provide child protection assessment, intervention 
and management in the void that has developed with the near absence of Community 
Services response to adolescents at risk of harm. This is an issue that Caretakers should 
continue to put on the agenda with both the department and the NGO sector, while 
funding constraints and the need to prioritise Child Protection responses are understood 
we have a lack of clarity as to who is responsible to take action when abuse is reported. 
If the Department is not taking up the management of adolescent child protection matters 
there needs to be a formal negotiation with the NGO’s to work out how it is to be achieved. 
 
I must mention the momentous Fair Work Australia decision in handing down the Equal 
Pay Case, this is a landmark decision that will bring about equity and fairness into the 
Community Sector. The Commonwealth government has agreed to meet their share of 
the implementation of this award and in the spirit of support for equal pay I encourage the 
NSW government to follow suit.  
 
Achievements 
 
It has been a delight to see so many young people achieving great goals this year that 
include Ben starting a home maintenance business now employing 18 staff, Karli 
commencing her HSC with a view to studying law and Mariartu completing her business 
Administration course and heading into a Business accountancy course. These are just 
a few of many achievement s of our client though what it does indicate is that our clients 
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are sufficiently stable to be setting and achieving their goals and in many situations 
achieving well beyond their expectations.  
 
The improved access to employment services through Max employment has truly given 
heart to many of our clients in much the same way as easy access to education through 
Key College, Poem and East Sydney high has for those seeking more education. 
 
Acknowledgements 
 
NSW Family and Community Services have continued to support our programs through 
funding from Community Services and Housing NSW for the provision of properties. I 
would like to acknowledge the ongoing support of Community Program Officers Kate 
Meyer and Athena Hay as well as Director of Partnerships and Planning Robbie McInnes 
 
Johnson have continued as a major corporate sponsor enabling significant professional 
input and our favourite annual event the Johnson /Caretakers Christmas party. 
 
Throughout this report are numerous expressions of gratitude to the multitude of 
supporters and sponsors of the individual programs of Caretakers Cottage. It is this grass 
roots support that really assists our services to become active participants in our local 
communities. The gym providing services to the crisis refuge and Organics at Bondi 
organising fundraisers for Options and Caretakers and just spreading the word amongst 
their customers about the works we do on Bondi Rd. 
 
Our local members of parliament Malcolm Turnbull and Bruce Notley –Smith have both 
continued to lobby and present our issues to government at a time of belt tightening and 
uncertainty. 
 
Kennards Self Storage have been wonderful in supplying storage space for a large 
amount of furniture during our renovations at Bondi. 
 
Max employment has proved that employment can be found as they have recently placed 
more young people into employment than I can remember. 
 
Thank you to members of the Board, Amanda Williams, Karen McLaughlin, Marian 
Booler, Tomas Rowlandson and Russel Sykes has continued to steer the organisation 
with effective leadership and enthusiasm.  
 
We have an amazing team of managers, Case workers, youth workers and casual 
workers who are constantly adapting and creating opportunities to engage the young 
people in our care. Caretakers is the service that catches those young people and their 
families who fall through the cracks, with a dedicated team who continue to create 
opportunities and provide encouragement I believe young people who engage with our 
services are well placed to receive the nurture and support necessary to take control of 
their lives and make constructive decisions for their future. 
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Caretakers Cottage Manger Report 
Angie Bainbridge 
 

OUR CLIENTS 

 
Number of Clients Supported 

 191 Clients (87male, 104 female) 

 163 Open Case-plans 

 
Number of Residential Clients Accommodated  

 72% of capacity (10 beds)  

 181 individual/distinct stays (77 male, 104 female) 

 2623 nights of accommodation provided 

 
Where did our clients come from? 
 
At least 67% of clients had experienced homelessness (were in emergency 
accommodation, couch surfing or sleeping rough) in the 12months before coming to 
Caretakers. 
 
The three most common situations our young people were living in prior to entry to 
Caretakers were  
1) living with a family member (not necessarily parents) 
2) living in a crisis refuge 
3) couch surfing 
 
Where did our residents go? 
 

26.54% family 

14.20% friends 

14.20% medium/long term refuge 

6.79% OOHC placement 

3.09% Completed a time out 

0.62% Drug & alcohol rehabilitation 

2.47% juvenile detention 

32.10% another crisis refuge 

 
 

ISSUES FOR HOMELESS YOUTH & CARETAKERS COTTAGE 

 
(i) Couch Surfing 
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Attention has been drawn in recent years to the phenomenon of hidden homelessness - 
young people often make do living at friend’s houses for short periods instead of entering 
into the refuge system. 
 
14% of our referrals this year were from young people who were couch surfing already, 
and at close of support 12% were still living this way. Such housing provides young people 
with freedom from the rules and expectations of refuge life, and is an escape from troubles 
at home, or life on the street, but is often a lifestyle of incredible instability, and one which 
deprives them of the guidance and nurturing that all young people deserve. Offering 
outreach to these clients or arranging referrals to alternative supports has been 
increasingly important. 
 

(ii) Mental Health 

 
Mental Health continues to be a serious concern for many of our clients, some of whom 
have been assessed as having a condition, and some who refuse to be assessed or 
engage with professionals, but who are clearly showing signs of distress. 
 
The experience and knowledge of our team has allowed us to work with young people 
with various mental health issues even without professional input. This year we have had 
a lot of success in motivating young people to engage, and form successful partnerships 
with mental health supports through The Come In Centre; Prince of Wales Child and 
Adolescent Mental Health and private psychologist Ian Johnson. 
 
This year: 

o 22% of our clients came to us with a pre-existing MH diagnosis 

o 37% of clients were presenting with or referred as having mental health concerns 

o but only 13% were receiving support at the time they arrived 

 
(iii) Vocation and Education 

 
At the end of their support period, 61% of Caretakers clients were working or 
studying. 
 
Maintaining school for a young person living in a youth refuge and dealing with family 
breakdown and other issues is a challenge - especially if you are unlucky enough to have 
had to move across Sydney in order to find accommodation. Many have long since 
disengaged from schooling due to the trouble they have had at home or in their personal 
lives. 
 
A vast number of our young people who were enrolled in education have managed to 
sustain their program despite their turbulent lives, or were assisted to find an alternative 
program if they were exited from mainstream schooling. 
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We continue to make good use of some exception community based schools including 
Key College, East Sydney High and WAYS School (Poem). 
 
We have enjoyed strong partnerships with the Come In Centre and Max Employment in 
helping our young people prepare for and find work this year. 
 
 

Caretakers Pursuit of the NSW Homelessness Action Plan Objectives 

 
1) Preventing Homelessness: to ensure that people never become homeless 

 
Caretakers Cottage Youth Refuge pursues this objective by carefully screening requests 
for assistance from young people and their families where the young person has not yet 
become homeless. In some cases, young people do need to come to the refuge - either 
for respite or for a longer period due to extreme family dysfunction or safety issues. In 
other instances, families or young people are just in need of some additional support. Our 
staff are all well versed at making sure that we speak with the young person as well as 
their family to ascertain whether there is a genuine need for them to enter into the 
homelessness system; whether there is alternative family member who could care for 
them; or whether we can provide mediation work or refer the family on to other support 
services to enable the young person to remain at home. 
 
Example - A mother rang distressed and unsure what to do with her increasingly 
aggressive son who she was considering evicting from her home and referring to our 
refuge. A youth-worker provided lengthy phone counselling and advice, and also offered 
future mediation, phone support and referrals in order to support the family staying 
together. With these supports in place, the young man was able to remain at home.  
 

2) Responding Effectively to Homelessness. - to ensure that people who are 
homeless receive effective responses so that they do not become 
entrenched in the system 

 
Teenagers are developing their life view more and more every day. Caretakers has been 
focussing on helping young people see themselves as moving toward successful, 
working, independent lives. Having two full time caseworkers on staff, alongside an 
enthusiastic team of youth-workers, enables us to do intense work with our young people 
on the following  
 

 family repair and restoration  

 self esteem building 

 goal oriented case-planning 

 working with young people toward vocation/education 

 living skill development 

 linking up with appropriate support services to deal with mental health and drug 

and alcohol issues  
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3) Breaking the Cycle: to ensure that people who have been homeless do not 
become homeless again 

 
Caretakers offers outreach and aftercare to clients once they have left the service, and 
maintains an “open door” to support ex residents long after they have moved on. This is 
not just testimony to the positive relationships that staff form with clients, and the level of 
trust that builds. It also means that Caretakers is able to provide assistance moving 
through life challenges that emerge for clients and which could lead to unstable 
accommodation.  
This last year we have had clients return when they have faced crisis such as  
 
Example - An 18yo client exited early from a long term drug rehabilitation program and 
finding herself with nowhere to go, contacted us for support - knowing the client well we 
were able to assist her to refer to appropriate longer term accommodation options quickly, 
and ensure that she had secure housing in the short term.  
 
Example - An 18yo male client had attended a psychiatric facility after his stay at 
Caretakers, and moved on to independent living. Caretakers has been able to offer 
recreation and support for this fairly isolated young man, and assist him to engage with 
his mental health supports when he has been unwell.  
 

ACTIVITY / RECREATION 

 
Gym & Fitness 
Newtown Gym has again generously provided us with access to their 
gym on a weekly basis. Youth Worker Paul Kelly facilitates these visits, 
coaching young people toward achieving their fitness goals, and 
focussing on nutrition and health. The benefits of this program to the self esteem and 
physical and mental health of our young people are enormous. 
 
Caretakers’ Boot Camp 
Department of Sport and Recreation has kindly offered a $1200 grant 
to enable us to establish a weekly fitness boot camp hosted by our 
very own Paul Kelly. The grant has been used to fund a Certificate 3 
in Fitness accreditation that Paul will complete in December. We will then be offering an 
outdoor exercise class for our outreach clients who wish to continue the positive work 
they started at Newtown Gym.  
 
Theatre Outings  
The Belvoir Theatre Company and 
Carriageworks, have both generously donated 
theatre tickets for our young people to attend their productions. Under the cultural 
guidance of caseworker Katie Green, groups of Caretakers residents and 
outreach clients have been attending plays throughout the year. These are 
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outings that many young people have not had the opportunity to experience before, and 
even those that have been reluctant participants have really enjoyed themselves.  
 
Yoga 
KM Yoga studio in Bondi have kindly provided holiday classes 
for our young people in 2011 - 2012. 
 
KM Yoga also hosted a fundraiser class for us which funded a range of holiday outings 
and excursions. 
 
Internet / Computer access 
 
Access to the internet is more of a right than a privilege these days, 
and not having access to internet now means limited access to jobs, 
education, information and communication. 
 
Thanks to the St George Foundation, we have been able to set up several laptops for our 
young people to use. When we return to the house at Bondi, we will establish a “vocation 
space” for young people to make use of them and hope to establish a pool of volunteers 
to supervise and guide use of the space and the computers. 
 

TAFE & UNIVERSITY PLACEMENT STUDENTS 

 
Caretakers has had the pleasure of hosting four placement students this year and looks 
forward to playing this important and enjoyable role in worker development in the future. 
Our students have brought a huge amount of enthusiasm and innovation to the service 
and to the young people with whom we work.  
 
Community Work Student Alleric Mitchell hosted a number of special events as part of 
his placement, including a workshop at the WAYS music rooms, a photographic project 
and dinners to celebrate the cultural diversity of the household over the summer.  
 
We have welcomed two of our student – Melissa Breuker and Fiona O’Connor - on as 
casual employees following their placements. They have both shown great skill at 
engaging with clients and learning the roles of caseworker and youth worker within the 
organisation. 
 
Clare Mayoh trained up as a caseworker through her placement, and demonstrated an 
outstanding ability in this role. As her placement ended we were very happy to have her 
come on board as a full time Caseworker, which is a role she has performed with amazing 
and ever increasing skill and competency. 
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Options Youth Housing Report 
The role of program manager at Options is an all encompassing one, case manager, 
property manager, handy ‘person’, counsellor, cleaner, taxi driver, financial planner.... A 
small program like Options does not have the staff or resources to allow demarcation 
between roles and so it was yet another busy, yet enjoyably diverse, year at Options.  
 
           Options Youth Housing Structure 

 
Options is a semi-independent, medium term accommodation and support program for 
young people aged 16-25 years. This past year in response to an observed need, Options 
extended its time frame to accommodate young people for up to 2 years, with ongoing 
outreach support for an indefinite time period 
after exit.  Here’s what Options looked like the 
past year in terms of facts and figures… 
  
Number of clients  
Options received 91 referrals throughout the 
year, 46% of these referrals were males with 
54% being female. Most referrals came from 
other agencies, with the main presenting 
reason being lack of family support and 
relationship/family breakdown (32%), and 
having been homeless on average for 1-6 
months (35%). 
 
Of these referrals, Options accommodated 28 
young people; with the average stay being 5 
½ months (164 days), of which 21% identified 
as Aboriginal or Torres Strait Islander.  
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Case Management 

(up to 10 clients) 

Bridge 
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Mental health clients 
25% of Options clients were considered to be experiencing high levels of mental health, 
this includes young people who were engaged in the professional mental health system, 
and may have required hospitalisation 
and/or long term medication to manage 
their diagnosis. Options assisted 3 young 
people to receive the Disability Support 
Pension through Centrelink.  
 
Exit points 
Options had 16 young people exit 
throughout the year, of these 3 were asked 
to leave while the remaining 13 had planned 
exits.  
 
 
Employment  
7% of  young people presented to Options having employment, upon exit 32% of young 
people had acquired part time or full time employment.  
 
Educational achievements 

 
 
Program Achievements and Highlights  
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A highlight to the Options year was a successful grant from StreetSmart which enable us 
to start some upgrade work on the Options properties. Work commenced on one property 
with a bedroom being repainted; with many more upgrades and ‘beautifying’ to be done 
over the next 12 months. 
 
Options also came into the 21st Century by taking the phones out of the properties and 
trading them in for internet connect in each of the OCH properties, so all young people 
have access to the internet as part of their rent/utilities bill which has helped immensely 
with education and employment.  
 
We implemented a Living Skills Program with a focus on yoga and cooking. The 
workshops ran over a 6-week period and saw young people learn to cook healthy, 
affordable meals in a professional kitchen by a professional chef and followed this up with 
some free yoga sessions. We also provided a number of interactive and practical financial 
workshops which ran over 2 sessions which focussed on budgeting, savings and money 
management and information. Both these workshops were well received.  
 
Program Challenges and Struggles  
Staffing and resources proved to be a challenge once again this year for Options. We 
continued to accommodate young people with high level mental health issues, many in 
the early diagnosed stage with a number of crises occurring throughout the year, 
stretching staff resources to the limit. We also accommodated a number of clients with 
multiple, complex issues which became apparent after the young person had moved in 
which required higher levels of support and case management than Options is generally 
equipped to provide, this also included an increase in the number of outreach clients 
accessing Options for support throughout the year. Despite being stretched and 
challenged however, we managed to accommodate clients’ needs and make use of other 
agencies to assist in us providing the best support we can.  
 
It was also a challenging year in regards to referrals and filling vacancies. There were a 
number of shorter stays, and interviewing and filling vacancies was more frequent 
throughout the year. We also experienced challenges in finding young people who were 
ready to live semi-independently and met the Options criteria, in comparison there were 
also a number of placement offers that fell through due to the young person not accepting 
for various reasons. This resulted in an improvement to our referral process with a 
majority of the initial referral being done via email and personalised email notifications 
being sent to other services which target our client group.  
 
Client Achievements and Highlights  
We had 1 young person complete his HSC while with Options. Despite a difficult transition 
and numerous challenging circumstances in his life which bought him to Options, he 
managed to achieve an ATAR of 95.5 and was accepted into University in his first choice 
of a double degree. He was also successful in gaining a place on the Young Endeavour 
for a 10-day voyage and was awarded the Queen’s Award for Scouts. He has since 
moved into independent university accommodation and is loving the life of an ‘on- 
campus’ student.  
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Options accommodated a 17-year-old male who had been transient for 12 months, within 
his 5 months with Options he managed to get himself a butcher’s apprenticeship, save 
up some money and move into private, shared accommodation. 
 
A 24-year-old male who was with us for 18 months completed his TAFE certification in 
Architecture, engaged in counselling for self identified anger issues and managed to 
obtain private accommodation, full time work in an architecture firm and register his own 
architecture business.  
 
Program Developments 
Options continued to allocate one property to a young family as this appears to be fulfilling 
a need in the community as well as proving to have a positive effect on young families in 
terms of accessing support and establishing themselves, we also extended our capacity 
to accommodate a young couple who had been living rough for 4 months. This has 
expanded our case management focus to working with couples and families, this includes 
the immediate family unit which we accommodate as well as an extension to family work 
with parents, grandparents and siblings of our young people with a number of family 
meetings, and outreach support provided throughout the year. 
 
A new data base was introduced by the Australian Institute of Health & Welfare (AIHW), 
SHIP, to replace the old system of SMART. It took a short while with a few teething 
problems to get used to the new system and to learn to use it most effectively, however 
despite a few ongoing frustrations the new system appears to be working well and has 
solidified the case management process much better.  
 
Future Aspirations 
Options, as always has a lot of hopes and dreams for the year ahead. 
 
We hope to improve and build upon our partnership with Bridge. Options would like to 
see an update to the current Nomination Agreement, as well as establish a formal 
partnership in securing additional properties for our young people who require less case 
management support than Options provides but have difficulty in accessing the private 
rental market, or who may not yet be ready to live in private rental for varying reasons 
and circumstances. 
 
We would also like to develop a strategy for increasing access for young people into the 
private rental market; the aim being to develop partnerships with real estate agents and 
other avenues for private rental access. 
 
With the impending changes to SHS services and lack of funding opportunities available, 
we want to focus on increasing donation and possible funding sources to make Options 
viable into the future, and to look at partnerships and agreements which will secure 
Options as a semi-independent support and accommodation provider into the future. We 
hope to develop a financial strategy and to find the time and resources to follow up and 
implement these ideas.  
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Donations and Support  
Options has been fortunate enough this past year to receive a $4000 grant from 
StreetSmart, who have proven to be loyal, and extremely generous to Options for the past 
2 years. The $4000 we received has been allocated to upgrading the OCH properties as 
they have not been upgraded for a number of years and there is no onus on behalf of 
Housing NSW to maintain the properties to look ‘aesthetically pleasing’. 
 
Waverley Council also awarded Options with a $2000 project grant; this was allocated to 
cover the costs associated with skilling young people up for better employment prospects 
and self development where there was a gap. This included numerous RSA, RCG and 
First Aid certification as well as some staff training in the areas of suicide prevention, 
mental health and working with families. 
 
Bunnings Randwick also provided us with some paint and painting products to re-paint a 
bathroom ceiling in one of the OCH properties which was severely affected by mould and 
would not be repaired by OCH.  
 
Partnerships, Thank you’s and Acknowledgements 
Options could not run as smoothly and as successfully as it does if it were not for the 
extensive support for external agencies, individuals and businesses that support us.  
 
Options would like to thank:  
Bunnings Randwick, Frank and the team at Top Gun Appliances, Westpac Bank-
particularly Dan Hogan, Phil Jones and Sun Studios, Adam from StreetSmart Australia, 
The Come In Centre, Bondi Community Health Centre, Bridge Housing, Welfare Rights 
Centre, Shopfront Youth Legal Centre, Waverley Council, Randwick Council, MAX 
Employment Mascot, MAX Employment Bondi, NSW Office of Community Housing, 
Ronald Vaelencia from WEAVE Youth Services, Re-Connect Inner City, The Crossing, 
Oasis Youth Services, Organics Café Bondi Beach, Tilly and ‘Jimbo’ O’Neill for their kind 
and unrelenting donations,  and anyone else who has supported us in any shape or form 
that I may have non-intentionally forgotten!  
 
Most importantly, I would also like to thank our neighbouring residents for their 
understanding, openness and support in assisting us in managing our properties and 
helping our young people become a part of their community, the young people who we 
come into contact with on daily basis that give us the strength and inspiration to keep 
going despite the challenges we’re presented with, for sharing their high’s and low’s and 
without who we certainly wouldn’t be here day in, day out and to Michael Brickwedde, the 
other half of Options, who has stuck it out 3 days a week for over a year now and provided 
me with the sanity and support that has been relatively inconsistent over the past 4 and 
a half years; and helped Options as an organisation become a lot more stable and better 
equipped to provide support to as many young people as possible! 
 
And finally thank you to Angie from Caretakers Youth Refuge for unconditional guidance, 
advice and support, to Laurie for his insight, understanding, flexibility and ability not to 
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‘micro-manage’ and keeping Options ‘in the family’ and to our Management Committee 
for their enduring support and dedication to keep Caretakers on track.  

 
 
 
 
 
 
 
 
 
 
Annual Report 2011-2012: Entity Out of Home Care Youth Service Manager Julie 
Booler 
Entity is funded as a residential service for medium to high needs young people. This 
year, Entity had a change in funding which means that we are no longer funded to accept 
intensive needs referrals. In spite of this, there have been numerous high needs referrals 
to Entity, as there are only 2 funded crisis services within the Metro-Central region, and 
as such there is a gap in provision of services for these young people. Entity agreed to 
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take on intensive young people as an urgent need arises, with the understanding that the 
young person may require more intensive supervision and support and as such may 
mean that Entity is unable to accept other referrals with the intensive young person in 
placement. Entity is a crisis service, with placements being up to three months in length, 
however due to the lack of medium to long term services in the Metro Central region, 
especially for the intensive young people, placements at Entity frequently last for six 
months or more. Metro Central Child and Family Regional Unit’s Intake team now gate 
keep referrals and placements at Entity.  
This year has seen an improvement in the relationship between Entity and Family and 
Community Services, with open communication and a good understanding of the roles 
and responsibilities of each party.  
Entity worked with a young person with diagnosed florid psychosis who regularly refused 
treatment. His functioning was greatly impacted by his psychosis. The young person was 
quickly approaching 18yrs old and leaving care. Entity spent a lot of time trying to assist 
the young person to prepare for leaving care, however had difficulty in gaining appropriate 
leaving care assistance for the young person from Family and Community Services. 
Following the young person leaving care without the appropriate structures in place to 
support him, Entity submitted a Ministerial and Ombudsman complaint regarding the 
Community Services Centre that worked with the young person. Entity and Juvenile 
Justice worked together to have the young person accepted into the Sydney Metropolitan 
Development Authority’s Case Coordination Team. This team has been able to work 
together to achieve some of the outcomes that we were seeking for the young person, 
and they have been very helpful with their assistance.  
Client Overview:  

 Entity received 39 referrals ; 36% male and 64% female. 

 Entity accepted 24 referrals. 

 
 The majority of young people at Entity have diagnosed mental health issues. Some 

young people attend counselling for these, however many refuse counselling. 

Entity outsources to mental health services.  
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 All young people at Entity receive Medical, Dental and Eye Care as necessary and 

are provided financial assistance where needed.  

 A large percentage of young people residing at Entity struggle with varying degrees 

of drug and alcohol issues. The majority of young people also display behavioural 

issues, including defiance, refusal to follow direction and aggressive behaviour.  

 
 

 Of the 6 young people who were not enrolled in school when they came to Entity, 

4 became involved in some form of Education program while they were at Entity. 

One young person was unable to complete education due to severe mental health 

issues and one young person at 17yrs old did not want to participate in education 

and was above the school leaving age.  

 School attendance has been a major issue this year, with a large proportion of 

young people frequently truanting school. Entity has implemented different reward 

systems with young people to encourage school attendance. These have had 

varying levels of success; however there has generally been an improvement in 

school attendance with the reward systems in place.  
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Achievements & Program Developments: 
Caretakers has successfully purchased a new property for Entity at Sylvania. There are 
a number of things that need to be done as per council stipulations before Entity can 
move in. Some of this work is underway, however there is still a number of things needed 
to be done, which requires a specific set of skills to coordinate the required tradesmen.   
A lot of hard work has gone in to preparing the house for the move, including scrubbing 
of walls, building shelving for the File Archives, putting together furniture, and other 
general cleaning duties. Special thanks to Julie for all the time and effort into preparing 
the house for us.  
Entity continues to receive high praise from other services for our nurturing work with 
difficult young people, including praise given to other people and services then passed 
on to us. 
Young People’s Achievements: 
One of Entity’s ex-residents who is now 22 years old has opened his own painting and 
handyman business. He has developed contracts with ongoing work and is working on a 
partnership with Dulux paints. He has a number of people working for him in the business 
and is doing very well for himself. He has volunteered himself and some staff to assist in 
some painting and handyman work at the Sylvania house. We are very proud of his 
wonderful achievements.  
Future Aspirations:  
Julie has been working on putting together a sexual education manual for Entity to provide 
sex education for our young people, who are often lacking in knowledge in this area due 
to strained relationships within the family and highly interrupted education. The project 
has been put on hold while the new house is being worked on for the move to Sylvania, 
but will be recommenced when we move.  
Partnerships, Thanks and Acknowledgements:  
Entity  would like to thank the following people and agencies for their continued support 
and work with us and our clients:  
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Hurstville Police Station, Dawn Pointon & Louise Michel (Hurstville Police Youth Liaison 
Officers), Department of Education out of home care team, Sydney Metropolitan 
Development Authority’s Case Coordination Team, Youth Zone, Up Zone, Key College, 
Edgeware SSP, Moorefield Girls High School, St George Youth Services, ACWA, Michael 
Durrant, Metro Central C&FRU, the Management Committee and a big thanks to our CEO 
Laurie Mathews.  
We would like to give a special thanks to our neighbours for their patience and 
understanding of our service.  
 
 

 
 
 
Horizon Semi Independent Service - AGM Report 2011 -2012 
Manager Jenny McNamara 
 
Introduction 

Horizon Semi Independent Service is funded by the Department of Family and 

Community Services. It was established in 2009 after a need was identified for young 

people in Out of Home Care to gain supported independent housing as a transitional step 

before they leave Care. Horizon was allocated 4 placements to assist young people and, 

has retained this placement capacity.  

 

In detail, Horizon Semi Independent Service provides up to 24 months of accommodation 

and case management support to young people in Out of Home Care. Through individual 

living skills and personal development programs, Horizon aims to prepare the young 

person to leave care and transition to independent housing.  

 

With Horizon, a young person can expect to receive safe, secure and affordable housing, 

active case management and practical support, regular meetings with key stakeholders, 

assistance with living skills and personal development needs, support to link with 

community activities, assistance to obtain independent accommodation upon exiting 

care, a documented and approved Leaving Care Plan, a final copy of Life Story Work and 

referral to Caretakers Cottage Aftercare program.  
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Program Delivery and Development  

Julie Booler is the Manager of Horizon, with Jenny McNamara as the full time Case 

Manager. Jenny works closely with Courtney Barlow, Case Manager of the Caretaker’s 

Cottage Aftercare program to assist young people make a smooth transition as they exit 

Horizon and engage with Aftercare Services. From July 2011 to February 2012, Jenny 

took Maternity leave. Her Case Manager position was filled by Glen Aubrey, Youth 

Worker from Entity Youth Services.  

 

Prior to March 2012, Horizon was not permitted to market the program nor seek out new 

referrals. With 50% vacant capacity to the program, FaCS reviewed this strategy and has 

now permitted Horizon to market the program and seek referrals within the Metro Central 

area. With this change, Horizon has developed a program flyer, made links with local 

FaCS offices and OoHC NGOs to increase placement capacity.  

 

With most referrals received from FaCS being assessed as unsuitable or ‘high risk’ for 

placement, Horizon also introduced a Pre-Assessment and Living Skills Program to assist 

young people prepare for semi independent living. Within this program, Horizon conducts 

a comprehensive assessment of the young person’s present needs, skills and abilities. 

Where barriers are identified, individual programs are designed and implemented with the 

young person to assist them to gain the skills required for independent living.  All individual 

programs developed under this pre-placement scheme are conducted with the young 

person (and their carers) of their current placement. There is no specific timeframe for 

how long a young person can access pre-placement services as it is based on the young 

person acquiring and demonstrating the skills necessary for semi-independent living.  

 

To further support the Pre-Assessment and Living Skills program, Horizon are continuing 

to develop comprehensive living skills modules, specifically designed to target the needs 

of young people in the Australian FaCS (Out of Home Care) system.  

 

To maintain professional development and service delivery, Horizon has actively 

participated in ACWA training on Leaving Care Plans, quarterly St George Youth Network 

forums, quarterly FaCS OoHC Residential Care Meetings and monthly internal 

supervision.  

 

Referral and Placement  

FaCS, Metro Central is the gateway to all referrals received for Horizon Semi Independent 

Service. Below is an outline of the referrals received and their outcomes, comparative to 

the previous two financial years:  
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Referral and Placement, comparative graph 

 

 

 

 

 

 

 

 

 
 
 
 

 
Of the clients placed with Horizon Semi Independent Service in this financial year, 67% 

were male and 33% female.  All clients were under the Parental Responsibility of the 

Minister of Community Services until the age of 18 years. Referrals to the program were 

accepted for young people identified in crisis, young people placement matched to the 

Horizon program and, young people who engaged in and successfully completed the 

Horizon Pre-assessment and Living Skills program. The average age of a young person 

being referred and placed within the program was 17 years. 67% of clients came from an 

Anglo-Australian cultural background and 33% identified as Aboriginal or Torres Strait 

Islander.  

 

Barriers, Issues and Behaviours of Clients  

Upon engagement with Horizon Semi Independent Service, clients were assessed as 

facing the following barriers, issues and behaviours: 

 

 

% of 

clients 

 

Barriers, issues and behaviours faced by clients upon engagement 

with Horizon 

 

 

100% 

 Diagnosed mental health conditions (such as Depression, 

Generalised Anxiety Disorder, Social Phobia, Psychosis, Post 

Traumatic Stress Disorder and Tourettes Syndrome).  

 Family relationship breakdown issues  

 

 

 

 

67% 

 Low levels of education attained and not engaged with an education 

or employment provider  

 Limited access to health or medical services  

A B C D E F G

2009/10 1 2 1 0 2 0 2

2010/11 0 2 2 1 3 0 1

2011/12 1 0 0 1 5 4 3

0

1

2

3

4

5

6

N
o

. o
f 

re
fe

rr
al

sA      Does not meet eligibility criteria  
 

B      High support needs / not suitable at time of  
        referral  
 

C      Referral and/or placement no longer required  
        (change of circumstances)  
 

D      Out of area with limited or no support    
         networks  
 

E      Informal referral received, information    
        provided.  Formal referral not pursued  
 

F      Offered and engaged with pre-assessment    
        living skills program  
 

G     Referral received and placement offered  



Caretakers Cottage Annual Report (2012)  
 
 

Page 22 
 

 Criminal legal issues  

 Family / Domestic Violence  

 History of child abuse  

 Anger Management issues  

 Alcohol and other drug usage  

 

 

33% 

 Parental alcohol and other drug usage  

 Limited living skills  

 History of incest and sexual assault  

 Homelessness  

 Absconding 

 

 

Client Overview  

To assist in meeting the needs of clients; referrals, networking and joint case 

management were conducted with Family and Community Services, Centrelink, St 

George Community Housing, Department of Housing, St George Mental Health Unit, 

Hurstville Police Station, private psychology and psychiatry services, Legal Aid, Victims 

of Crime, Juvenile Justice, Southern Sydney Dental Services, TAFE NSW, Sydney Dogs 

and Cats Home, MTC Work Solutions, St Vincent De Paul, Anglicare, Help At Hand, 

Aboriginal Medical Service, Youth Zone, St George Youth Health Services, My Gateway 

Training Services and Yaama Dhyaan Training Centre. 

 

With a focus on developing skills and securing employment, below is an outline of 

economic activities that clients have engaged in:  

 

                                                 Economic Activities and Outcomes 
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One client has secured and is maintaining casual 

employment as a Customer Service Operator with 
McCafe. All clients engaged in formal education, with their 
fields of study including Certificate IV in Business 

Administration, Certificate II in Hospitality, 
Certificate III Children’s Services, Certificate II 

Animal Studies, Responsible Service of Alcohol and 
Responsible Conduct of Gambling certificates. 

One client accesses and regularly attends employment 
services with MTC Work Solutions and is registered for voluntary work with Sydney Dogs 
and Cats Home. 67% of clients accessed career counseling services through TAFE NSW 
and Yaama Dhyaan Training Centre.  
 
With a focus on addressing personal barriers, below is an outline of implemented social 
supports that clients have engaged in:  

 
 
 
 
 
 
 
 
 
 

LEGEND 
 

 33% of clients 
accessed social 
supports 
 

 67% of clients 
accessed social 
supports 
 

 100% of clients 
accessed social 
supports 
 

       

Assistance with legal services, AoD support 
and intervention, psychiatric counseling, 

obtaining Centrelink benefits, youth mentoring  

Assistance to apply for documents of identity, Life Story work, Housing 
Pathways applications, access to psychological counseling, financial and 

material aid, transport, retrieval of personal belongings, family contact, living 
skills program, medical/dental/optical services, fitness/recreation programs,   

advocacy/support and information 
 
 

Behaviour 
Management 

Plan 
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Future Aspirations 
Horizon will continue to develop the Pre-Assessment and Living 
Skills program to help identify young people’s support needs 
and provide the training necessary for semi-independent living.  
 
Horizon will continue to develop a relationship with St George 
Community Housing and other housing providers to increase 
the allocation of long term placements. This will not only allow 
the young person to transition smoothly into the Caretakers 
Aftercare program, but will also resolve the issue of acquiring 
suitable accommodation (due to the young person’s  age and 
developmental needs) when they exit the Horizon program.   
 
Partnerships, Thanks and Acknowledgments  
Horizon would like to thank the following people and agencies for their continued support 
and work with the program and our clients:  
 
Sue Brittain who donated white goods to the program, Metro Central C&FRU, Hurstville 

Centrelink, St George Community Housing, Hurstville Department of Housing, St George 

Mental Health Unit, Hurstville Police Station, Central Sydney  Juvenile Justice, Southern 

Sydney Dental Services, Ultimo TAFE, Bankstown TAFE, Randwick TAFE, Sydney Dogs 

and Cats Home, MTC Work Solutions Maroubra, Marrickville Anglicare, Aboriginal 

Medical Service, Youth Zone, St George Youth Health Services, My Gateway Training 

Services, Yaama Dhyaan Training Centre, Caretakers Cottage Management Committee 

and CEO Laurie Mathews. 
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Annual Report 2012: Entity After Care Program 
Courtney Barlow 
 
Entity After Care program was created to alleviate the pressure from Entity staff after 
identifying a need for ongoing support for both Entity and Horizon clients after leaving 
either service. 
The After Care program offers support in obtaining an approved leaving care plan as well 
as accessing them, assisting with living skills and personal development needs, support 
to link with community programs and services, assistance to obtain accommodation, 
outreach support and advocacy, support and transport assistance to appointment and 
referrals where necessary. 
The After Care program has now been running for 18 months and is being continually 
accessed by more and more young people. It has taken on a more involved role in the 
Horizon program after identifying a need for the Case Worker to build a stronger more 
trusting rapport with those clients in order for a smooth transition into the After Care 
program. 
 
Client Overview 

 The current After Care clients range from 16 – 27 and are 57% female, 36% male 

and 1 Transgendered young person. 

 While some clients request regular support, others may only maintain phone 

contact to ask for advice or keep in contact. 
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 Clients are accessing the program for a range of different supports from education 

to medical, Housing and Leaving Care Plans are still the biggest areas of need for 

After Care clients. 

 After Care currently has 3 clients who are pregnant, 2 of which already have 

children in care. 1 with a toddler in her care and another male client with a young 

baby. 

 Over the last year it has become apparent that young people require an ongoing 

need for support around sexual health and safety. Case worker is offering support 

in making sure clients are having regular checks of sexual health and maintaining 

safety by using protection and educating them around personal safety when having 

sexual encounters. 

 A particular male client has recently started his own business doing general 

handyman work. This seems to be going exceptionally well at the moment. 

 A number of clients have moved interstate but continue to keep contact and 

receive support via phone, whether it be advice or just a chat.  

Achievements 
Through After Care young people have the opportunity to maintain a relationship with 
Entity and its staff and in some cases each other. Clients often ask how other young 
people are doing or if they still have contact. 
Case worker taking on a more involved role with Horizon has allowed opportunity to build 
relationships with clients that are new to the program in order to create a foundation and 
allowing a level of trust for when they will move on to After Care. 
 
Program Development 
The After Care program has gained a high number of clients in the 18 months it has been 
running and will continue to grow with 3 young people close to joining the program through 
Entity and Horizon. 
The After Care worker continues to develop relationships with other services and workers 
as paths are being crossed through clients and their needs. 
After a recent meeting with St George Community Housing, After Care has been given a 
better avenue to travel down when dealing with Housing issues for clients which takes a 
massive strain off clients and worker as issues may not necessarily have to be directed 
through Department of Housing directly. 
 
Future Aspirations 
The After Care program along with Horizon is hoping to meet with St George Community 
Housing again to discuss the possibility of at some stage securing some more allocations 
which will go toward solving the issue of homelessness throughout the programs. This 
process will take some time, however, if successful, this will allow a smoother transition 
from Horizon to After Care and will allow young people to maintain their housing a longer 
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period, allowing them to focus on education and job seeking rather than worrying about 
homelessness. 
 
Thanks and acknowledgements 
Entity After Care would like to thank the following agencies; 
Department of Housing, St George Community Housing, Centrelink, Family and 
Community Services, Hurstville Police, The Crossing, Cara House, Horizon, Entity, 
Caretakers Cottage and the Management committee. 


