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CEO Report 
We have just experienced a roller coaster year 
that has seen the homelessness sector revised 
and procedures in the Out Of Home Care 
sector tightened. Fortunately we won the 
South Eastern Sydney multi-purpose youth 
tender though this did come at the expense of 
some of our local partner agencies. Whilst in 
the OOHC area the 
viability of remaining a 
crisis service has been 
compromised with a new 
bed night funding model. 
That being said we remain 
intact as an organisation 
with some new challenges 
to work through in the 
coming year. 

None of our successes 
would be possible without 
our Board of management 
who have guided us and 
held us to account as we 
developed better responses to alleviate 
homelessness. I would like to thank the Board 
and especially Amanda who has steered 
Caretakers Cottage through her role as 
President for the past six years. She brought 
management and finance skills along with an 
enthusiasm for our role in supporting young 
people, I wish her well in her 
new endeavours. 

Major achievements  

Securing the Tender for a 
multi-purpose youth service 
has brought about some 
significant changes that 
include hosting the Ted Noffs 
Foundation as a  partner 
agency who have the role of 
rolling out an early 
intervention program and 
accommodating four young people in there 
residential facility. Options transitional 
housing has increased in capacity from sixteen 
to sixty two and is managing a brokerage 
program with a staffing has increased from one 
and half to four. Where Caretakers had been a 

registered community Housing organisation 
we have relinquished this status and put all of 
our properties into the hands of Bridge 
Housing to manage maintenance and 
tenancies.  

The new model of service essentially make our 
service responsible for the 
management of youth 
homelessness in our District 
so we are taking a much 
more proactive role in early 
intervention and identifying 
gaps in service that need a 
response. One of those gaps 
was a planning oversight 
that left no funded response 
for under 16’s especially 
post crisis. To meet this gap 
Caretakers has made one of 
our transitional houses 
available for St Laurence 
House to continue their 

medium term service in Kingsford. Fortunately 
they have secured some funding till 2017 and 
we are lobbying to ensure the ongoing funding 
of this service.  

Similarly we have supported Lillian’s youth 
service to develop a partnership with Youth off 
the Streets as the overall number of services 

supporting young homeless 
people has significantly 
reduced. Importantly we 
continue to sustain our close 
relationship with Stepping 
Stone house were we have 
secured some placements for 
young people who can stay 
long term and transition 
through their fully supported 
housing to their independent 
living program. 

Of great concern has been the omission of 
appropriate crisis and medium term 
accommodation for young people under 16 in 
the tender process. Caretakers has lobbied 
hard with representations to Ministers and 
senior Community Services staff with a 



$27million outcome fill the void. This has been 
a good outcome though considerable work 
needs to be applied to the ongoing relationship 
between Out Of Home Care and the Specialist 
Homelessness Sector.  

One of the highpoints of this tender roll out has 
been that we were operational from the first 
day and that we managed to create an 
integrated service model comprising of Crisis 
accommodation that is appropriate for under 
16’s, early intervention through Ted Noffs, 
transitional housing for sixty two through 
Options, four beds within the Ted Noffs 
rehabilitation / life management residential 
program. St Laurence House medium term 
accommodation plus access to neighbouring 
Districts accommodation programs. 

Having achieve the complete implementation 
early we felt the need to celebrate so we had a 
launch of the new program with Ministers Brad 
Hazzard MP, Minister for Community Services 
and Gabrielle Upton MP Attorney General and 
member for Vaucluse. It 
was a fantastic event 
with a wide group of 150 
supporters and 
colleagues from the local 
District and wider afield.  

Our formal partnerships 
with the Ted Noffs 
Foundation and St 
Laurence House ensure 
a continuum of service 
and we are pleased to mention our new and 
exciting relationships with Our Big Kitchen and 
Jewish House. George and Rabi Slavin from Our 
Big Kitchen has enthusiastically included 
Caretakers and Options residents in his barista 
course and general kitchen work. OBK will be 
offering TAFE accredited courses in the coming 
year. Similarly we have shared in the support 
of families with Jewish House and are working 
with Rabi Kastel to ensure a comprehensive 
coverage of service to the Eastern Suburbs. 

All of this new development has come at the 
cost of a number of other services and their 
expertise and an overall loss of $500,000 to 
youth services in the South Eastern Sydney 
District. Most services who were providing 

homelessness services have emerged 
providing alternative programs to youth.  

The next phase of under 16’s funding HYAP2 is 
about to be put to tender with Caretakers and 
Project Youth determined to pursue this 
funding in partnership as there will be an 
opportunity for both services to adequately 
support their under 16’s funded programs so 
that sufficient staff and case management 
services are available 

Young People 

Celebrating life at Caretakers takes many 
forms and the true stand out expression has to 
be the annual Christmas party and other large 
scale organised events like the launch earlier 
this year. Yet the smaller events such as 
photographing a birthday cake or the first real 
meal a resident has cooked and putting it on 
our Facebook page is really saying “here I am 
and look how well I am doing.” You will note 
from the photos in this year’s report that 

outings and activities 
paly a big part in our 
daily lives as is the case 
in most family homes. 
We thank Dovi and Atara 
for their keen eye for 
Caretakers gourmet 
wonders. 

I had mentioned earlier 
that we are 
accommodating more 

young families at Options though we had a first 
with a young woman going into labour and 
having her beautiful baby whist living at 
Caretakers. This was a highlight for everybody 
including the work who just knew it would 
happen on his shift. 

A gratifying area of growth has been the 
growth of family participation in the care of 
their young people in all aspects of the service. 
Our early intervention program provided by 
Ted Noffs Foundation though our partnership 
is potentially the most important way we have 
to reduce the numbers of young people leaving 
home in the first place.  

We continue to engage young people in 
education and maintain expectations of 



working towards some goals and an analysis of 
some recent client surveys would suggest that 
our model of operation meets with their 
approval. Our commitment to family contact 
and often restoration to family is gaining 
acceptance with a very high parent 
participation in onsite casework and 
counselling.  

We have continued to offer onsite clinical 
psychological support through Ian Johnston 
and look forward to developing our mental 
health support opportunities with the arrival of 
Headspace in Bondi Junction. 

Transitional housing: Options 

Options growth from 16 to 62 clients has been 
a challenge in firstly getting used to so many 
individuals, all 
with their own 
needs and 
idiosyncrasies and 
then transfer of 
all clients to 
Bridge Housing 
and all of the new 
business rules 
associated with 
such a move.  The 
larger scale may 
well bring some 
economies 
however, our 
primary task is to ensure we do not lose the 
capacity to form the engaged relationship 
experienced in our smaller past.  

A positive development is to be hosting five 
young families at Options and we continue to 
have a sizable demand for accommodation for 
young people experiencing mental ill health. 
We accommodated a large number of 
indigenous young people who mostly come 
from the local area, they make up 24% of our 
client group. 

Kate and her team have put a lot of effort into 
developing a mentoring program with 
volunteers and have provided a living skills 
program for those not actively involved in 
education or employment. 

I am concerned that funded organisations are 
becoming subject to more forms of 
accountability than ever before. Accountability 
is necessary we need to know if we are 
achieving our goals and are heading in the right 
direction however, when collecting the data is 
becoming more important than the delivery of 
client services it is time to take stock and this 
will be a focus in the coming year.  

A positive program has been the continuation 
of the Integrated Complex Case Coordination 
Panel ICCCP convened by Community services 
and involving Education, Health Housing Police 
Juvenile Justice and some NGO’s to address the 
needs of young people who remain at risk and 
disconnected form support services. This has 
been an effective whole of government 

response to 
engage the 
most at risk 
young people in 
our District. 

We have 
continued to 
enjoy a 

constructive 
and collegiate 

relationship 
with the Dept. 

Community 
Services at a 

local District level to the senior ranks of the 
department. Gaining access to consultative 
bodies and contributing the policy 
development has been rewarding as much 
change has been brought to bear on the needs 
of under 16s and the costing of 24/7 services. 

Whilst considering the developments in other 
government departments we have 
considerable apprehension as to the future of 
TAFE as campuses close and course access is 
reduced. This is amplified by the earlier closure 
of the Commonwealth Youth Connections 
program that was an effective program to 
focus young people who were disillusioned 
with mainstream school on employment 
training options.  

Other areas of impending review and 
refunding include NSW Health community 



programs however of greater concerns are the 
recent observations by the Treasurer who is 
looking to find new ways to distribute 
homelessness funding. 

We will also be looking on with concern as the 
Treasurer attempts to implement the Harper 
review of social welfare payments from the 
Treasury chair. 

Out of Home Care 

Entity and Horizon have continued to provide 
a homely and caring 
environment though 
our structures have 
changed to some 
extent this year. The 
implementation of bed 
night funding has been 
difficult to sustain 
when offering a crisis 
service so we have 
converted two beds to 
a medium term model. 
This enables Entity to 
maintain a regularly 
high occupancy though 
does reduce the 
number of crisis beds 
available to out of Home Care.  

We are embarking on a major accountability 
and refunding process having just completed a 
file audit and the production of a new policy 
and procedure policy manual that is up to date 
with government law and policy. Our next task 
is to seek reaccreditation for the third time. I 
am confident the team have the knowledge 
and material necessary to successfully 
complete this task. Finally we will be entering 
into a tendering process once again and will 
look to continue providing crisis, medium term 
and independent housing through Horizon. An 
important aspect of our service has been the 
provision of aftercare to young people for 
many years following their discharge from 
care. This is an area that is now gaining greater 
government interest and will likely attract 
some funding in the next tender round. 

I have been keen to encourage some cross 
program work between Horizon and Options 

and we now have two young people from 
Horizon residing in Options transitional 
housing. The issue here being that young 
people leaving care need to be able to secure 
stable long term housing, not homelessness 
which has been a common experience of 
young people leaving care.  

Staff 

Staffing has been challenging as we have been 
through some renewal and service model 
changes. Our teams have continued without 

break to provide a full 
and comprehensive 
response to the young 
people in our care. 

All of our workers 
including Julie and Jo 
from Entity, Kate from 
Options and Aliki at 
Caretakers have done 
an outstanding job to 
keep their programs 
fully operational 
through much upheaval 
and change. Their 
commitment and that 
of their teams is truly 

commendable. 

The Board  

The ongoing commitment of our board of 
management is really appreciated as their 
encouragement and holding the organisation 
to account is the essential guidance than 
enables all of our programs to exist. The role of 
Board member is tough and demanding with 
little immediate reward and I appreciate 
capacity to see the ultimate purpose of the 
organisation in giving homeless young people 
the best possible pathway to adulthood. 

I am looking forward to the impending growth 
of our Board and offer my heartfelt thanks for 
your continued support. 

I would like to thank our funding body NSW 
Department of Community Services and 
especially our contact people in Skevi Panyia, 
Michael Morrison, Veejay Singh and Mark 
Spruhan, we continue to battle over funds and 



policy however ultimately we are on the same 
team looking for the best way to enhance the 
wellbeing of the young people in our care. 

The key issues for us to address in the coming 
year include: 

• engaging in the Out Of Home Care 
tender for Entity and Horizon 

• securing five years accreditation 
for Entity and Horizon 

• securing the HYAP2 tender  
• developing an Indigenous Early 

Intervention Program 
• securing adequate 24/7 funding 

We ask our friends and supporters to join us in 
our important work during the year ahead, 
providing support for young people in of our 
help. 

 

Laurie Matthews 
CEO 
Caretakers Cottage 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Our Programs 
Caretakers Cottage began as a program of the Paddington Woollahra Youth Service (PWYS) in 1977, 
though the roots of Caretakers Cottage began in the early 1970s with the formation of a teen drop in 
centre (1972-75) and when the Matthews family began accommodating teens who were homeless. 
Since those early years, the organisation has expanded its programs and services to the following: 

 Caretakers Cottage Youth Refuge (Bondi) 

 Options Youth Housing (Bondi Junction) 

 Entity Out of Home Care (Sylvania) 

 Entity Aftercare (Sylvania) 

 Horizons Youth Housing (Sylvania) 

Additionally, through a partnership with the Ted Noffs Foundation, the following services have been 
added: 

 Drug and alcohol rehabilitation program via PALM (Randwick) 

 Youth homelessness early intervention program via CALM & YHS (Randwick) 

2015 Highlights 
Caretakers Cottage assisted 501 clients during the 2014-2015 financial year, and an additional 348 

client referrals were received. Around 25% of clients are Aboriginal or Torres Strait Islanders, 17% are 

culturally or linguistically diverse (CALD) or from non-English speaking backgrounds (NESB). 

Clients 

Clients who received accommodation, 
outreach or support 501 59% 

Referrals (no support provided beyond 
initial assessment) 348 41% 

Total   849 100% 

 

Client Demographics 

Gender 
Male 270 54% 

Female 231 46% 

Age 

Under 12 8 2% 

12 to 15 79 16% 

16 to 17 194 39% 

18+ 220 44% 

Ethnicity 

ATSI 128 26% 

CALD/NESB 85 17% 

Others 288 57% 

Locality 
From Eastern Sydney 212 42% 

Others (or n/a) 289 58% 

Legal Status Kinship, Foster or other Care 43 9% 

Others (or n/a) 458 91% 

 



Non-government agencies represent the single greatest referral source, followed by self-referrals and 

family and friends. At least 25% of clients are referred primarily due to relationship breakdown, 20% 

due to drug and alcohol issues. 

Referral Type 

Referral Source 

Self-referral 33 7% 

Family & friends 25 5% 

Family and Community Services (FaCS) 13 3% 

Juvenile Justice/Courts 14 3% 

Police 8 2% 

Hospital 3 1% 

School 16 3% 

Other agency 360 72% 

Main Referral 
Reason Cited 

Relationship breakdown / respite for 
family 123 25% 

Drug & Alcohol issues 100 20% 

Domestic violence 14 3% 

Institutional exit 10 2% 

Other housing crisis (including eviction 
from homelessness service) 254 51% 

 

 

  



Caretakers Cottage Youth Refuge
The 2014-2015 financial year was a one of 
significant change for the Caretakers Youth 
Refuge, mostly due to 
the Going Home 
Staying Home reforms.  
During this time 
Caretakers Cottage 
restructured 
intrinsically to 
accommodate both the 
enhanced funding for 
the Service and the 
inclusion of PALM East 
and CALM East into the 
program. Whereas 
service delivery in 
other districts was at 
times severely 
compromised because 
of the reforms, service 
delivery by Caretakers 
Cottage not only 
continued as usual, but 
in fact was enhanced 
because of the 
inclusion of the 
specialised services 
also offered by the Ted 
Noffs Foundation.  The 
relationship between 
Ted Noffs and 
Caretakers has 
developed into a close 
and supportive one as 
both services 
accommodate each 
other completely to ensure clients receive the 
best support available at the local 
level.  

The internal restructure of 
Caretakers Cottage likewise 
yielded some positive results. 
Between the crisis refuge and the 
new Drug and Alcohol beds 
through Ted Noffs, the service has now an 
increased capacity to deliver crisis beds in the 
local area. 

The past financial year also saw a significant 
change in, and up-skilling of, all Caretakers 

staff to a fundamental 
casework focus, thereby 
ensuring clients and their 
families were provided 
with constantly improving 
and high quality level of 
casework, family 
intervention and support.  
As part of this drive over 
the past year to fill gaps in 
expertise we also targeted 
specific skills including 
hiring an Aboriginal 
worker to assist us in 
providing culturally 
appropriate care to our 
more marginalised 
groups.  

The Caretakers Youth 
Refuge also took the 
initiative to develop a 
system whereby onsite 
private counselling 
services were delivered to 
our clients and their 
families. This onsite 
specialist support is also 
provided to ex-clients and 
their families as 
appropriate and as long as 
is required to ensure the 
young persons to assist in 
the young person’s 

transition either home or towards 
independence. 

During this time Caretakers also 
piloted a range of delivering other 
onsite services, such as yoga classes 
and art therapy.  As a result of these 
experiments we now have yoga 
classes provided onsite regularly and 
have included an occupational 

therapist as part of the full time team. 

The past financial year was also one where 
many new relationships and collaborations 

Thank You! 

“Thank you for your 

enormous help!” 

- Father 

The Hardest Moment for a 

Parent 

“It was the hardest thing I have ever had to 

do, driving my daughter to refuge because 

her behaviour was so bad that she couldn't 

live at home. In saying that, when I got to 

Caretakers in Bondi I was so impressed to 

see that the house was so clean and the 

staff were so understanding, caring and kind 

that it made the situation more bearable.” 

“I believe that Caretakers and all the staff 

involved certainly made a big difference to 

my daughter and our family. We still have a 

way to go but she's been home since she left 

Caretakers…. I think she realized that living 

by rules are important wherever she resides 

and that her family home isn't such a bad 

place after all!” 

“I found that everybody at Caretakers 

understood both sides of the family issues 

and we didn't feel judged at all.” 

“I would like to thank Laurie, Dee and all the 

helpers that were involved in our time 

there.” 

- Mother 



were forged or enhanced with both existing 
and newly developed local services.  During 
this time stronger relationships were forged 
with SHS funded services such as family and 
other counselling services and transitional 
accommodation services in the local area as 
well as improved collaborations with external 
departmental services such as NSW Health to 
better address the gaps in service provision for 
our clients at the grass roots level.  Our 
relationships with local councils and NGOs 
such as Our Big Kitchen (OBK) and Jewish 
House, have also strengthened leading to 
several mutually beneficial joint PR initiatives 
being conducted over the past year such as the 
‘Interagency Cookup’ at OBK, or Culturefest in 
Maroubra, organised by Randwick Council. 

 

Aliki Filis 

Program Manager 
Caretakers Cottage Crisis Youth Refuge 

 

 

 

 

 

 

 

 

 

 

 

 

  

What our clients respond to 
“What has Caretakers helped you with the most?” 

“Family” * “School” 
“Resumes” * “Consequences” 

“Drugs” * “Mental health” 
“Giving me a place to stay” 
“Making things easier for me” 

“Reaching my Goals” 
“To be more confident” 

 “Getting me through court” 
“Supporting me through breakdowns” 

“Stuff going on in my personal life” 
“Negotiating on my behalf” 

“Stable accommodation through Options Housing” 
“The constant support from caseworkers, they're always there when I need help or support” 



Highlights & Achievements 

The Caretakers Youth Refuge has developed an 
onsite private counselling service were 
delivered to our clients and their families. 

A pilot Physical Health Program has started 
including both onsite and offsite activities such 
as yoga classes, art therapy and general fitness 
and exercise. 

Caretakers delivers a baby! 
Well, not exactly, but the 
youth refuge had the 
opportunity to support a 
young girl who arrived at the 
refuge while nine months 
pregnant. The team 
supported her through her 
final stages of pregnancy, 
linking her with important 
prenatal health exams and 
support, mending the frayed 
relationship between the 
young girl and her family, 
resulting in the family 
accepting their child (and 
grandchild) back home 
following the delivery.  

What We Did:  

This year, we 
accommodated 123 young people over the 
year at Caretakers Crisis Refuge, providing 
outreach and support to an additional 51 
clients (including former residents as well as 
family members in need of significant support). 

 Over 25% of our residents were under 
the age of 16 years. 

 Roughly 25% of all clients were from 
ATSI backgrounds and another 17% 
were from a non-English speaking 
backgrounds. 

 54% of young people accommodated 
had a previous diagnosis of a mental 
health issue and another 14% were 
juvenile offenders incarcerated in the 
past year. 

 13% of our residents 
were in Ministerial or similar 
care. 

What Our Young People 
Achieved: 

Our main priority over the year 
was to stabilise young people 
and work towards family 
restoration or towards their 
greater independence.  As 
such, during the year, many of 
our clients did achieve these 
goals: 

 10% of young people 
in the Minister’s Care went 
onto living in foster, OOHC or 
kinship care immediately 
following their stay at 

Caretakers.  

 21% of our clients went to live back 
home or with another relative and 5% 
went on to live in transitional semi-
independent housing. 

  



Sharma’s Story  

Caretakers Youth Refuge Case Study: Sharma 
F. (age 16). 

Sharma* was a sixteen year old client from a 
non-English speaking background who came to 
us via a Caretakers resident who stated Sharma 
was a friend who was pregnant and living on 
the streets for several months after being 
evicted from the family home. Upon receiving 
the referral, Caretakers provided Sharma with 
a bed. Sharma said she had been evicted from 
home because she had gotten pregnant and 
had been hiding the pregnancy from the 
family. She also stated 
that she did not know 
how many months into 
the pregnancy she was 
(she thought she was 
about seven months into 
the pregnancy), and that 
she had never been to a 
doctor for any check-
ups. The family 
reportedly had found 
out about her pregnancy 
when a relative gave her 
a hug and felt the baby 
move. This discovery led 
to Sharma leaving the 
family home and began 
couch surfing until she 
moved into Caretakers.  

Once Sharma had begun 
residing at the refuge, 
the staff arranged for 
her to see a doctor and 
undergo all necessary 
testing.  Staff also kept Sharma connected with 
the Sydney Young Parents Program for further 
support, and concurrently contacted the family 
to try and repair the relationship with the 
family and explore the option of Sharma going 
home. The family, however, were angry and 
resistant and did not want further contact with 
Sharma or her baby.  As a result we began 
organising accommodation and income for 
Sharma. It is at this point however, the doctor 
disclosed the surprising development that 
Sharma was actually nine months pregnant 
and could give birth at any time, catching us 

completely off guard and with not enough time 
to find specialist supported accommodation 
for Sharma and her baby.  

On another front, the Department of Family 
and Community Services (FaCS) had some 
reservations about Sharma’s abilities to care 
for her child. FaCS stated that this young 
mother had potentially put her child at risk by 
not providing herself with adequate medical 
supervision.  They were also very concerned 
about some of the company Sharma was 
keeping, whose babies they had already 

removed. Our 
assessments, 

however, showed 
Sharma was 
different to others in 
her circle of friends 
and was not likely to 
pose a risk to her 
child.  FaCS made it 
clear that if we did 
not find suitable 
accommodation for 
Sharma they would 
need to place her 
baby into Ministerial 
Care. We considered 
this somewhat over 
reactive given the 
absence of any real 
risks and organised 
legal representation 
for Sharma to assist 
her. 

We also were aware 
Sharma needed as whole range of baby 
accessories and had begun organising this as 
well. And to our pleasant surprise, when the 
local community heard of our efforts they 
answered our request for assistance. The 
support and donations provided by local mums 
became both overwhelming and humbling 
ensuring this was one less thing that Sharma 
needed to worry about.  

“Great Team with Excellent Visions” 

“Caretakers is an amazing start for young people 

with problems. Great team with excellent 

visions. Well done!!!” 

“The manager & all staff had been very 

supportive and gone out of their way to 

accommodate this young homeless person 

regardless of her complex multiple medical 

issues and social issues. Amazing & brilliant 

staff.” 

“I am happy with what my client received when 

she was at Caretakers I would like Caretakers to 

have (more) access to government funding. 

There are many young homeless people out 

there with multiple issues that would greatly 

benefit from places like Caretakers.” 

- Social Worker 



 

Still, we had not given up on Sharma’s family. 
We knew the immediate family was angry with 
Sharma, and thus contacted 
an extended family member 
through their local 
community and garnered 
their support. As such, 
Caretakers staff and the 
extended family member 
visited Sharma’s immediate 
family and the in-depth 
conversations and 
mediations began. These conversations 
between family and Caretakers caseworkers 
continued almost daily until the baby’s delivery 
two weeks later.  When Sharma’s labour began 
and she was hospitalised, Caretakers staff 
would chauffeur family members back and 
forth from the hospital for the birth. Although 
the re-bonding process between Sharma and 
her family had begun, emotions were still raw, 
so Caretakers staff stayed throughout the 
entire birthing process working on this 
relationship and being there in the event the 
relationship might sour. Caretakers also 
collaborated with the hospital to keep Sharma 
in for the full ten day period, where we could 
continue the family intervention for maximum 
success. It is at this time, Caretakers also 
encouraged Sharma for her to contact the 
baby’s father and inform him of the situation, 
as it became clear he also had no idea about 
the pregnancy.   

By the time Sharma left the hospital, the whole 
family was excited and happy to have Sharma 
and baby back home and in their care.  FaCS 
was still involved, at least initially, to ensure 
that Sharma and the baby were returning to a 
good home, and all requisite parenting and 
other early intervention/childhood services 
were all in place. Caretakers staff would 
continue to visit Sharma over the next few 
months to ensure that all was going well.  By 
the time Caretakers closed the case, Sharma 
and her baby were happy and healthy and her 
immediate family had gotten over their shock 
and were very supportive and doting on both. 
The family had also decided that given the 

events, Sharma should continue bonding with 
her baby for the rest of the year, and next year 

Sharma could return to 
school with the full support 
of the family.  As an added 
surprise, the baby’s father 
was slowly warming to the 
idea of having a child, and 
his parents were also 
accepting of the new 
addition to the family.  By all 
services’ accounts, Sharma 

is doing all the right things including continuing 
her education, and is becoming a good mother 
to her baby and living in a supportive and 
loving home. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“100% Impressed” 

“I am 100% impressed with this 

service, the caseworkers were 

amazing and extremely supportive!” 

- Aunt 



 

Options Youth Housing
The primary issue for Options over the past 
year has been the Going Home Staying Home 
reform, which has meant a huge change in the 
way Options operates. Options tripled its 
accommodation capacity, increasing our beds 
from sixteen to fifty two. The program also had 
the opportunity to gain an additional, full time 
case worker. The Options 
case work team are from 
social work, psychology 
and drug and alcohol 
backgrounds. While the 
Going Home Staying 
Home reform changes 
presented many growth 
and development 
opportunities at Options, 
it also bought many 
challenges, including the 
loss of similar, well-
established and 
respected transitional 
accommodation services 
in our area providing 
diversity and choice in 
service delivery for young 
people, and other 
support workers.  

Another significant 
change was the Housing 
Reform, which in practical 
terms meant the end of 
tenancy management 
and rent collection by 
Options being moved to a 
larger, general 
Community Housing 
organisation. This move 
has presented Options 
with increased capacity 
and flexibility for 
accommodation choices and potential for 
future growth areas through our partnership 
with Bridge Housing which we are looking 
forward to strengthening over the coming 
years, however as with all things it has also 
bought about some challenges to work 
through such as the loss of flexibility and 

autonomy to make decisions surrounding 
vacancies and tenancy management specific to 
young people with complex needs. 

Options has spent the past twelve months 
solidifying our revised place in the youth 
homelessness sector and working through the 
challenges and new opportunities presented, 

while maintaining 
‘business as usual’. 
As a team and as a 
service we are 
looking forward to 
the future where 
we aim to expand 
the services 
Options provide, 
increase our 
advocacy for young 
people and issues 
which affect them 
and tailor a 

successful 
accommodation 

and life skills 
program which 
delivers results for 
improving the 
future of young 
people caught in 
the homelessness 
and social welfare 
system. 

We’d like to give a 
special thanks to 
Street Smart, 
Waverley Council, 
Martin Pengilly, 
Charn Tangson, 
Rebecca Connelly, 
Annie Shillington, 

Senior Constable Daniel Stroud, The Yoga 
Foundation, Rebecca Abrahams (Johnson 
Executives), Bridge Housing, Kingsford Legal 
Centre, Michelle Glass-TAFE NSW, Welfare 
Rights NSW, Susan Wyatt-Wyatt Reality, Richie 
Cohen & OzHarvest. As well as a very special 
thank you to all the staff at Bridge Housing for 
assisting us with the transition of property 

“You should be very proud…” 

“…Just a quick note to let you know how things 

have progressed... 

“After Nick* came home he continued with his 

year 12 and obtained his HSC. Yesterday he 

started a Diploma in Community services and is 

still working part time. He is still a teenager so 

things aren't perfect of course but he has been 

free of illicit substances for seven months by his 

own choice. He is getting comfortable in his own 

skin. He hangs out with good people. 

“He is happy to be at home. 

“Sometimes I look back on the last three years 

and wonder how we got through it as a family. 

We certainly wouldn't have without people like 

you and the PALM program. It makes me 

understand how much influence these 

programs had on him as he has such a drive to 

try and find work that will allow him to try and 

help others. 

“You should be very proud of the work that you 

do as it really does have an impact on the young 

people that you come into contact with.” 

- Mother 



 

handover, they have been exceptionally 
patient with us and very supportive of what we 
are aiming to achieve.  

And to the case workers at Options, Alexis, 
Dafna and Michael, who together have 
maintained solidarity, support, patience and 
humour throughout the often frustrating, 
confusing and difficult transition period. As 
case workers they never shy away from taking 
on the most needy and complex of cases and 
giving it their all when it comes to achieving the 
best outcomes for our young people. There 
have been some exceptionally challenging and 
emotionally testing times over the past twelve 
months and throughout it all the Options team 
has strengthened and grown into a 
wonderfully dysfunctional family unit.  

And the most important acknowledgment of 
all needs to be saved for our young people, 
every one of you who walk in our door touch 
our hearts in ways you cannot imagine, we 
thank you for sharing your stories, your 
sorrows, your achievements and yourselves 
with us; for without you there would be no us. 
Thank you. 

We look forward to the challenges, 
opportunities, partnerships and new people 
we are yet to embrace in the year ahead. 

 
 
Kate Witherdin, 
Program Manager 
Options Youth Housing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

Highlights & Achievements 
Options delivered of an eight week Life Skills 
Program to nineteen young people, with 
support staff from organisations including: 
Bridge Housing, Kingsford Legal Centre, TAFE 
NSW, The Yoga Foundation and Johnson 
Executives.  

This year, we became independent in our own 
right by re-locating to new premises on 
Newland St in Bondi Junction, providing 
Options with an exclusive space providing 
more opportunity and freedom for young 
people to access the space and staff. We also 
increased and upgraded our transportation, a 
Ute was inherited from another service and a 
new hatchback was purchased for case work 
support. 

Local community members donated over 50 
items of household furniture. 

A pilot Mentor Program was established with 
four volunteers offering one-on-one mentor 
support for the young people in the service. 

What We Did: 

Options accommodated eighty three young 
people, including eight young parents  

Over four hundred hours on referral, intakes 
and assessments for young people, (including 
for those unable to be accommodated). 

• 24% of clients were of ATSI 
backgrounds, 11% from non-
English speaking backgrounds. 

• 42% experienced moderate to 
significant mental health issues, 
30% were from complex trauma 
backgrounds and 28% had 
moderate to high AOD histories  

What Our Young People Achieved: 

Stable & Independent Accommodation: 8% 
exited into private rental, 7% returned to 
family/extended family, 5% went into a 
Housing NSW/Community Housing property, 
5% went to other (including rehab, jail, etc.). 

Employment: Upon exiting 11% were engaged 
in part-time employment and 7% in full time 
employment. 

Education: Young people graduated in: Cert IV 
Design, Cert IV Event Management, Cert III 
Fitness & Health, Diploma Graphic Design, Cert 
III Vet Nursing, Cert IV Web Based Technology 
and three young people obtained their HSC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

James’ Story 
Options Case Study: James L. (age 20). 

As a baby, James* and his two siblings were 
placed into foster care by the Department of 
Family and Community Services (FaCS). James’ 
mother was frequently mentally and physically 
unwell as well as an alcohol dependent. James’ 
father was in jail. James grew up in a small, 
regional town with a devoutly Christian foster 
family.  

As James got older he came to the realisation 
he was gay. Due to limited supports, being in a 
regional area and a family 
unit which was opposed 
to homosexuality due to 
their religious beliefs, this 
caused enormous 
emotional and mental 
stress. James was asked 
to leave the foster family 
after being with them for 
so many years, and so at 
the age of fifteen, he 
found himself in Sydney and alone. Over the 
coming years James moved between refuges 
and couches of acquaintances and continued 
to explore his sexuality and gender identity.  

After five years of transience, at the age of 
twenty, James came to Options where he 
finally found long term stability. At the time 
James presented as neurotic, flighty and with 
no clear or consistent goals for himself and his 
future-and as has often shown time and again 
at Options, once stability in basic needs is 
found, everything else starts to unravel as past 
trauma and unresolved issues of the 
developing years start to make themselves 
known.  

James was accommodated with Options for 
fifteen months. In this time James was a 
voluntary patient, on two occasions, at the 
mental health unit presenting with suicidal 
thoughts and severe anxiety. James was linked 
in to a psychologist and obtained a number of 
full time and part time employment positions 
over the fifteen months. James made steps to 
reconnect with his foster family, spending two 

weeks visiting them which he enjoyed. After 
some time James made the decision to move 
back in with his foster family interstate. 

Sadly, after six weeks of living with his foster 
family James called Options and explained that 
he had been asked to leave due to not having 
found employment, his refusal to partake in 
their religious practices and his sexuality which 
was beginning to be an issue again, James 
feared he would end up homeless again. With 
support from his Options case worker he was 
assisted to relocate back to Sydney and re-

accommodated with 
Options for a further six 
months. During his second 
placement with Options, 
James maintained a full time 
job in hospitality, re-
engaged with counselling, 
paid off outstanding debts 
and secured shared 
accommodation on the 
private rental market.  

James still maintains contact with Options and 
updates us on his situation. While James still 
has struggles with his anxiety and experiences 
some down days, his overall mood and 
neuroticism has balanced out and he is looking 
into future education options. 

  

“Thank you Caretakers 
for providing me with 
a stable home so I 
could study and move 
forward in life” 



 

 

Entity Out of Home Care 
It was a slow start to the year with a few 
vacancies that we struggled to get appropriate 
referrals for. There were a lot of out of area 
referrals, however the various issues that arise 
from housing young people too far out of their 
own area meant that we often declined these 
referrals. Over the months, more appropriate 
referrals started to come in, and we have spent 
a number of months at full capacity.  

Entity has worked hard to develop a strong 
working relationship with Miranda Police 
station over the last year. 
Miranda Police have not had 
an Out of Home Care service 
in the area before, and have 
not experienced some of the 
unique issues that arise in 
this field. For example, 
Entity will make missing 
person’s reports for young 
people who abscond, which 
can happen frequently at 
times, where in other types 
of youth services this does 
not happen. There were 
some teething problems 
between Entity and Miranda 
police due to this issue, 
however with some open 
communication and 
meetings to explain the 
service and why we do what 
we do, they have become a 
supportive partner for us 
when trying to work with 
some of our young people.  

We have had our first 
experience of taking on full 
case management for one of 
our residents. This has been 
a great learning experience 
for us. The young person has 
been residing at Entity for a 
year now. Over this time, she has been 
enrolled at school, participated in various 
activities such as going to the gym, sewing, 
surfing lessons and holiday camps. We are now 
looking at referring her on to a placement 

closer to her family, who do not live in Sydney, 
as this is her preference at this stage in her life.  

On the education front, Entity has built very 
good relationships with some of the local 
schools and have had a lot of success enrolling 
and maintaining young people in the schools. 
We have maintained open communication 
with the schools and as such have been able to 
support the young people through various 
issues that arise for them at school. We have 
seen an increase over the year in school 

enrolments with the young 
people as well as increased 
school attendance. Entity 
wraps reward systems 
around young people for 
attending school when they 
are enrolled to keep their 
desire to maintain school 
higher.  

We have continued to 
collaborate with Metro 
Central Child and Family 
District Unit (C&FDU) around 
referrals, placements and for 
Case Management support 
when needed. The 
relationship has remained 
strong between Entity and 
C&FDU throughout the year 
through open 
communication and support 
on both sides whenever 
possible. We have been 
working together to iron out 
some more issues that have 
come up around the funding 
processes, especially in 
relation to accepting 
placements from other 
NGO’s. 

We continue to have Michael 
Durrant (Psychologist) attend monthly 
supervision and consultation with staff. The 
staff have found this input very beneficial in 
building and confirming strategies to use with 
each young person and also to brainstorm and 

Highlights & Achievements 

Successful Exits 

25% of clients exiting Entity went 

back home to their family or other 

foster care placement, and about 

40% of clients exiting went on to live 

at semi-independent housing, on 

their way to full independence. 

Assistance Provided 

60% of clients received support to 

strengthen their relationships with 

their family. 30% were re-engaged 

in school, training or other 

education programs. 

10% received counselling for abuse 

and/or trauma, and 25% received 

counselling and support for drug 

and alcohol and/or mental health 

issues. 

25% received court support and/or 

legal information. 

100% of clients received brokerage 

assistance (for clothing, bonds, 

furniture, airfare, etc.). 



 

debrief. We thank our Committee for their 
continued support to keep Michael working 
with us.  

Over the year, our manager, Julie, has been 
working on updating and developing resources 
for the young people in the program. This 
includes creating brochures and booklets for 
the young people’s intake packages, updating 
the young people’s manual, 
creating new resources such 
as a phone and web directory 
of services for young people, 
educational calendars 
highlighting current issues 
for young people, sourcing 
resources such as 
ombudsman brochures, 
healthy eating information. 

Julie has also worked hard on developing the 
Living Skills Program for both Entity and 
Horizon young people to work on while they 
are in the program. This is a very 
comprehensive program consisting of multiple 
modules including learning about Housing and 
renting, keeping a house clean (and why this is 
important), accessing community resources 
and services, etc. Work on these modules will 
continue over the coming year so that we have 
a complete living skills program that can set 
the young people up for independent living 
when they leave care.  

In July, Entity and Horizon undertook an Audit 
of our client and staff files by the Children’s 
Guardian. The audit comprised of someone 
going through all of our files to make sure that 
we are complying with the current Standards 
for Out of Home Care and to highlight any 
areas that we have been unable to show 
evidence of the work that we do. The report 
we received back reflected that we continue to 
follow the standards and that we continue to 
work hard to gain the best outcomes for young 
people that we can.  

In April 2016, Entity and Horizon are due to 
gain accreditation again. This means that we 
have been working tirelessly on updating the 
Policy and Procedure Manual to reflect the 
changes in legislation, making sure that the 

Strategic Plan is reviewed and up to date, 
compiling evidence that we are following the 
Children’s Guardian’s standards for Out of 
Home Care services. The coming months will 
be very busy with completing our accreditation 
in time for the renewal in April.  

We would like to thank the following people 
and agencies for their continued support and 

work with us and our clients: 
Miranda Police Station, Deb Wilson 
(Miranda Police Youth Liaison 
Officer), Department of Education 
Out of Home Care team, Sylvania 
High School, Endeavour Sports High 
School, Project Youth, Headspace, 
Youth Connections, ACWA, Michael 
Durrant, Metro Central C&FDU, 
Sutherland Community Mental 

Health team, Partnerships and Planning, the 
Management Committee and a big thanks to 
our CEO Laurie Mathews.  

We would like to give a special thanks to our 
neighbours for their patience and 
understanding of our service. 

 

Julie Booler (Manager) 
Joanne Geiger (Caseworker) 
Entity Out of Home Care 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

“Thank you for 
getting me off 
the streets & 
giving me a place 
to stay” 



 

Peter’s Story 
Entity OOHC Case Study: Peter K. (age 14). 

Peter* was a fourteen year old boy who was 
having a lot of difficulties keeping his temper in 
check at home. Peter has mild intellectual 
disabilities, and has 
struggled with his family 
dynamics for a while. Peter 
came to live at Entity for a 
crisis placement while FaCS 
found him a place to live 
long term until he was 
eighteen years old.  

Entity began working with 
Peter on learning and using skills and tools to 
deal with his emotions in a more productive 
way. Peter received consequences for his 
inappropriate behaviour and rewards and 
praise for following his strategies. A routine 
was developed for Peter, which began with 
small steps and grew into a very structured 
routine that he was able to follow and rely on. 
Over the months, Peter would have aggressive 
outbursts with staff and other residents, often 
resulting in consequences like loss of 
privileges. Over time, Peter would follow his 
strategies more often and at times, stop 
himself from acting out in an aggressive 
manner. This behaviour was rewarded and 
Peter enjoyed the responses that he received, 
which encouraged him to continue to follow 
his strategies.  

Entity supported Peter to participate 
in education activities, at first distance 
education at home with a support worker, and 
then beginning to attend at school three days 
a week. This was a struggle for Peter, who did 
not like participating in education or going to 
school. Entity travelled with Peter to and from 
school for a couple of weeks for him to be 
comfortable with the travel, which also gave 
Entity a chance to discuss any issues that had 
arisen with the school.  

Peter’s crisis placement wound up lasting for 
seventeen months, during which time, Peter 

developed strong relationships with Entity 
staff.  

Peter moved to another service after his stay 
at Entity, where he remained until he turned 
eighteen. While living at the new service, Peter 

made contact with us over 
email, to let us know that 
he was going well, that he 
had begun playing 
gridiron and was happy 
with where he was. He 
thanked us for our work 
with him when he was at 
Entity, and acknowledged 

that he was not the easiest person to get along 
with.  

Recently, Entity received an email 
from Peter, who is nearly twenty one years old 
now. He informed us that he is getting married, 
and would like for us to attend his wedding. He 
said that he appreciates everything that we did 
for him when he was younger. We are very 
happy for Peter at this momentous time in his 
life and wish him all the best. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“Thank you for helping 
me get over my anger 
and learn to value 
myself more” 



 

Entity Aftercare 
The Entity Aftercare program has continued to 
grow and in turn has become busier and 
busier! The program continues to prove its 
value to clients time and again by being a 
strong presence in client’s lives. Because of the 
great connection young people have formed to 
both Entity Out of Home Care & Entity 
Aftercare, young people will seek out support 
from the Aftercare worker before approaching 
any other services or people. 

Client Overview 

The current Aftercare clients range from 18 – 
28 and is fairly even in male and female ration 
at this point with one transgendered client. 

Aftercare has a number of 
clients at any given time who 
access the program for an 
intensive level of support 
which sometimes may only be 
short term and other times 
longer periods. Other clients 
access the service for advice or 
simply to keep in touch.  

Clients are accessing the 
program for support in child 
protection matters, relating to 
newborn children, legal issues 
(e.g. criminal and domestic 
issues), contact supervision, 
housing and housing transfers 
and removals, emergency 
accommodation, case 
planning, accessing Leaving 
Care Plans and other brokerage 
arrangements and general 
referrals. 

Aftercare has had a lot of focus around family 
this year ranging from matters with children 
and FaCS involvement, family legal matters 
and domestic violent relationships. Aftercare 
has assisted a number of clients with ongoing 
support around these issues and continues to 
do so with communication between services, 
contact visits, legal and court matters, support 
letters, Emergency housing transfer due to 
child at risk.  

Aftercare has worked with a client around 
mental health, drug and alcohol and legal 
support including visitation whilst 
incarcerated. Aftercare has built quite a solid 
relationship with a client’s foster mother who 
is still very involved in the client’s life. Aftercare 
and foster mother often information share in 
order to keep up to date and across where 
things are at for this client as he tends to 
contact during crises times only.  

Aftercare has taken on a weekly contact visit 
which occurs each Friday between mother (the 
Aftercare client) and young daughter plus 
other siblings which are in Mothers care. 
Aftercare writes weekly reports are used in 
court at the final hearing for the care orders of 

the child. Aftercare 
maintains regular contact 
with client’s solicitor as 
we hold a key role in the 
case being the supervisor 
of the contact.  

Aftercare works alongside 
Options currently as we 
have a client living in an 
Options placement. 
Aftercare provides 
monthly case plans for 
Options and maintains 
regular contact with 
client. This client is quite 
independent and 
generally only needs 
advice or support with 
referrals.  

Aftercare has once again 
played a key role in 
supporting a female client 
in maintaining care of her 

new born baby where FaCS had become 
heavily involved prior to the birth of the child. 
Aftercare wrote and coordinated a number of 
support letters from various services in order 
to obtain approval for an emergency transfer. 
The transfer was approved and a property 
offered to the client whilst she was in hospital 
giving birth. Aftercare arranged and 
coordinated removals as well as assisted 
clients parents in packing. Aftercare attended 
numerous case meetings, information shared 

Highlights & Achievements 

Assistance Provided 

60% of clients received support to 

strengthen their relationships with 

their family. 

65% received counselling for abuse 

and/or trauma, and 65% received 

counselling and support for drug 

and alcohol and/or mental health 

issues. 

50% received court support and/or 

legal information. 45% receive 

training and/or employment 

assistance  

100% of clients received brokerage 

assistance (for clothing, bonds, 

furniture, airfare, etc.). 



 

and updated other services involved, referred 
out and enquired about brokerage and other 
supports for client in order to meet FaCS 
requirements for the client to continue to 
maintain care of her child. This client has a goal 
to regain care of her older child as well so this 
will be something that Aftercare will work on 
with her in the future. 

Aftercare client who once was quite 
dependant on the program is now 
independent only accessing the program for 
assistance with her citizenship. Client has a 2 
and a half year old daughter who she has 
maintained care of without any FaCS 
involvement despite past involvement with 
another child, child is in day care 2 days per 
week and by all reports is a very bright child. 
Client has a Housing NSW property where she 
lives with her partner and child and recently 
has started having overnight contacts with her 
older child who is in a long term foster 
placement. Client looks after all of her general 
needs independently – Centrelink, 
appointments, groceries etc. Client has also 
completed a Certificate III in Community 
Services and hopes to do further studies in the 
near future and pick up some casual work also.   

Aftercare recently did some work with a couple 
who are both former residents of Entity, this 
proved a little difficult a due to the dynamic of 
the relationship which affected the way 
Aftercare worked with both clients. Clients 
have moved to Batemans Bay to be closer to 
family. They are living in a private rental 
property which they have maintained for some 
months now. 

All Aftercare clients currently have stable 
accommodation with most being long term 
and Aftercare continues to work closely with 
Horizon clients to build rapport with new 
potential clients of the Aftercare program. 
Aftercare is working with more and more 
services because of the wider dispersal of 
clients living situations and needs. 

We would like to thank the following agencies: 
The Department of Family and Community 
Services (FaCS), Benevolent Society, Catholic 
Care, Dan and the guys at Coast to Coast 

Removals, Headspace Hurstville – Special 
thank you to Dr Vasilios Papakostas (Dr Bill), 
Housing NSW, Bridge Housing, Options, TAFE 
NSW, Red Cross – Young Mothers Program, 
Maroubra Police and DV team, Malabar 
midwives and social work, TILA, Sutherland 
and St George Mental Health teams, Philip A 
Wilkins and Associates.  

 

Courtney Barlow 
Caseworker 
Entity Aftercare 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

Horizons Youth Housing
Horizon Semi Independent Service is funded by 
the Department of Family and Community 
Services. It was established in 2009 after a 
need was identified for young people in Out of 
Home Care to gain supported independent 
housing as a transitional step before they leave 
Care. Horizon was allocated four placements to 
assist young people and, has retained this 
placement capacity.  

In detail, Horizon Semi Independent Service 
provides up to 24 months of accommodation 
and case management support to young 
people in Out of Home Care. Through 
individual living 
skills and personal 
development 
programs, Horizon 
aims to prepare the 
young person to 
leave care and 
transition to 
independent 
housing.  

With Horizon, a 
young person can 
expect to receive 
safe, secure and 
affordable housing, 
active case 
management and 
practical support, 
regular meetings 
with key 
stakeholders, 
assistance with 
living skills and 
personal development needs, support to link 
with community activities, assistance to obtain 
independent accommodation upon exiting 
care, a documented and approved Leaving 
Care Plan, a final copy of Life Story Work and 
referral to Caretakers Cottage Aftercare 
program.  

The Horizon team consists of Julie Booler as the 
Manager of the program, with Jenny 
McNamara as the full time Case Worker. Jenny 
works closely with Courtney Barlow, Case 
Manager of the Caretaker’s Cottage Aftercare 

program to assist young people make a smooth 
transition as they exit Horizon and engage with 
Aftercare Services.  

Challenges to program delivery  

On a state-wide level, all OoHC semi-
independent services are not included on the 
online Referrals Management System (RMS). 
This limits the potential referrals that could be 
made to the program as this system is available 
to all FaCS and NGO services. By including 
semi-independent services on the RMS this 
would not only increase awareness of the 
program, but give on-the-spot information on 

vacancies available.  

Due to the high needs 
of some clients, share 
housing is not a viable 
or suitable option for 
housing once they 
leave the Horizon 
program. With the 
recently introduced 
Going Home Staying 
Home Reform this has 
significantly reduced 
the number of single 
housing placements 
that were available 
across the NGO 
sector. To address this 
barrier, Horizon has 
secured a two 
bedroom rental 
property which will be 
utilised as a shared 

placement. By working intensively with young 
people in a shared living environment, the aim 
is to not only minimise the fears that young 
people may have about living with others, but 
to also build their personal skills and increase 
options for accommodation after the young 
person exits the Horizon program.   

Future Directions  

Horizon will continue to develop a partnership 
with the Caretakers Cottage Options 
(independent Housing) program to assist 
young people to transition from Horizon to 



 

another supported placement once they attain 
the age of 18 years.   

To reduce the costs of establishing young 
people into placements, Horizon will continue 
to seek the support of FaCS, continue to 
develop networks with community welfare 
agencies such as St Vincent De Paul, and utilise 
online programs such as free-cycle, buy swap 
and sell and, gumtree. 

As a continuum of care strategy, Horizon will 
continue to work closely with the Caretakers 
Cottage Aftercare Program and assist young 
people to engage with and access this support 
available to them.  

Partnerships, Thanks and Acknowledgments  

We would like to thank the following people 
and agencies for their continued support and 
work with the program and our clients: Coast 
to Coast Removals, Tony’s Handyman Services, 
Metro Central C&FDU, Metro Central FaCS ISS 
and CSC, Eastern Sydney FaCS CSC, Stretch-A-

Family, BHR Real Estate, HT Wills Real Estate, 
John B Grant Real Estate, Hurstville Centrelink, 
Maroubra Centrelink, Burwood Centrelink, 
Housing NSW, The Bridge Housing,  Central 
Sydney  Juvenile Justice, Headspace, Southern 
Sydney Dental Services, University of 
Technology Sydney, The Come In Centre, 
Aboriginal Legal Service, Loftus TAFE, 
Bankstown TAFE, Petersham Outreach TAFE, 
Sydney Secondary College Blackwattle 
Campus, A4E Employment, Youth Connections, 
Aboriginal Medical Service, St George Youth 
Health Services,  Rivendell Adolescent and 
Family Psychiatry Services, Aboriginal 
Aftercare Service, Caretakers Cottage 
Management Committee, Entity/Horizons 
Manager Julie Booler and CEO Laurie 
Mathews. 

 
Jenny McNamara 
Caseworker 
Horizons Youth Housing 

 

  



 

Eunice’s Story 
Where to start to tell my story, well I guess 
firstly I should introduce myself – hello my 
name is Eunice.  

I was born in the Republic of Ghana (West 
Africa) where I was raised by my Grandmother. 
I was five years old when she passed away. 
After her passing, I was moved between family 
members in Ghana for about one year. 
Because of no work there, my family could no 
longer support me in Ghana and 
so I was moved to Australia to be 
reunited with my mother.  

Unfortunately, Mum and I had our 
problems and I was removed from 
her care when I was thirteen. I 
was so lucky to be placed with the best Foster 
Mum in the world, and even today (though we 
no longer live together) I continue to have 
contact with my Foster Mum every week. I 
lived in my foster placement for about two 
years before my Foster Mum became ill. She 
could no longer care for me in the home and I 
was placed in six different refuges over the 
following twelve months. I met some awesome 
workers in that time but living with a group of 
teenagers was not for me. My mental health 
was severely affected and so I was moved to a 
new foster placement in rural 
NSW. Although I liked my new 
foster carers, I longed to 
return to Sydney to be with my 
Ghanaian family and friends. I 
returned to Sydney after three 
months, and stayed briefly at 
Stretch-A-Family. Once again, 
living with teenagers was not 
for me and I chose to move out 
– couch surfing from one 
friend to the next. Not having 
somewhere to call home was really hard 
because I was also trying to keep up with 
school and complete my Year 10 Certificate. I 
was feeling so overwhelmed with my situation 
I asked to talk to someone. I was referred to 
Rivendell Adolescent Psychiatry Services, 
where I met my psychologist and psychiatrist. 
It was at this time I was diagnosed with 
Generalised Anxiety Disorder, Depression, 
Obsessive Compulsive Disorder and Post 

Traumatic Stress Disorder. To help me, I was 
placed on medication and attended weekly 
counselling. Although I was making good 
progress in counselling, the problem still 
remained that I did not have a home to call my 
own.  

At sixteen years, I was referred to Horizon Semi 
Independent Service and this is where I found 
the first place I could call home in over 18 

months. I felt so lucky to be 
granted a beautiful, clean unit. 
The unit was in the suburb of 
Hurstville, I could catch a bus 
straight to school and, to make 
things even better – it was my unit 

and I did not have to share with anyone. The 
next two years at Horizon helped change my 
life for the better.  

I always had aspirations of becoming a chef, 
but until I met my Horizon case manager, I 
never believed it was possible. She introduced 
me to adult education where (in my school 
holiday break) I did three short courses in 
Barista Skills, RSA and RCG. I loved attending 
each course and wanted to continue to 
attending adult education. So, at the beginning 
of Year 11, I chose to leave school and I 

enrolled in a Certificate II in 
Commercial Cookery. Within 8 
months, I finished that course 
and I gained a full time chef 
apprenticeship.  

Horizon is the only service who 
made it possible for me to 
become an Australian Citizen. At 
every refuge, each worker I was 
assigned to try to help me gain 
my citizenship, but all failed. 

Jenny from Horizon was the only one to see it 
through. If it was not for her, my citizenship 
would not have been granted and I would not 
be able to gain any identification or driver’s 
license. Citizenship for me is not just a piece of 
paper, it is my gateway to opportunity and to 
improve myself. My citizenship ceremony was 
held on Australia Day and it meant the world 
to me that both Jenny and my Foster Mum 
attended.    

“Thank you for 
listening to me 
and caring about 
what I have to 
say, helping me be 
more confident” 

“Thank you for 
getting me off 
the streets” 



 

 Over my time with Horizon, my mental health 
continued to improve.  I did not need to take 
medication anymore and my counselling was 
reduced to fortnightly sessions. Sure, there 
were some hiccups along the way, but I was 
very lucky to have a great support team around 
me who were there to help me get back on 
track.  

So where am I now??? Well I turned 18 years 
old in January 2015. Horizon helped me gain a 
new housing placement with Options Youth 
Housing, who offered me my own unit in 
Bondi. It did take some time to settle into the 
new area but I love it now! I work 4-5days per 

week in an exclusive restaurant in the city and 
attend TAFE once per week. I only have 18 
months left of my apprenticeship before I am 
recognised as a qualified chef. Once I get these 
qualifications, my dream is to travel and learn 
different culinary skills from around the world. 
After traveling, I plan to return to Australia to 
open my own restaurant.  

I wish to sincerely thank Horizon for helping me 
become the person I am today. I love that I can 
always call them – even though I’m no longer 
living in their program. My name is Eunice, and 
this is my story.

 

 

 

  

“I was blown away by the level of support” 

“There was really nothing else available for my client anywhere in our area…. We have no idea what 

we would have done if Caretakers would have taken here as no other organisation was willing to 

accept her.” 

“Thanks for being so flexible in dealing with the client…. Going out of the way to accept the client, 

flexibility for taking someone who was slipping through the gaps. It was an amazing outcome, it 

would not have happened without Caretakers.” 

“I was blown away by the level of support.” 

- Social Worker 



 

Ted Noffs Partnership 
In response to the Going Home Staying Home 
reforms Caretakers Cottage and the Ted Noffs 
Foundation begun a partnership, linking the 
Caretakers Cottage Youth Refuge & Options 
Youth Housing with the Ted Noffs programs of 
PALM East and CALM East. 

Whereas service delivery in other districts was 
at times severely compromised because of the 
reforms, accommodation and support for 
young people in the Eastern Suburbs not only 
continued as usual, but in fact was enhanced 
due to the new partnership. The relationship 
between Ted Noffs and Caretakers has 
developed into a close and supportive one as 
both services accommodate each other 
completely to ensure clients receive the best 
support available at the local level.  

Drug Rehabilitation Program (PALM)  

The Ted Noffs Foundation Program for 
Adolescent Life Management (PALM) is a 
residential treatment program for young 
people aged 13 to 17 to address drug and 
alcohol, mental health, family dysfunction and 
criminality issues. The service provides a 
holistic, intensive, multi-disciplinary, 
residential treatment program staffed by 
professionals specifically trained in dealing 
with trauma, challenging behaviours and 
complex needs. The program offers 
counselling, family therapy, group work, 
vocational/educational modules and 
recreational activities. 

Early Intervention Program (CALM & YHS) 

The Ted Noffs Foundation Youth Homelessness 
Service (YHS) run in conjunction with the CALM 
program offers early intervention and 
prevention support to young people, aged 13-
25, experiencing homelessness or being at risk 
of homelessness. The program offers a range 
of community based therapeutic services 
through phone, face to face and social media. 
The program is engaged with the local 
community offering beneficial intervention 
and prevention programs to local schools, 
other youth organisations and government 
and non-government services. 

Highlights 

2014-2015 was an exciting year for Noffs due 
to the Going Home Staying Home reform, 
where Noffs entered into a new partnership 
with Caretaker’s Cottage. With this new 
consortium in the Eastern Suburbs, it enables 
the Noffs programs, PALM and CALM which are 
specifically trained in dealing with trauma, 
challenging behaviours and complex needs, 
along with Caretakers provided a wraparound 
service for young people who are homeless or 
at risk of homelessness. With this new 
partnership Noffs was able to hire new staff 
and establish a new program called the Youth 
Homelessness Services (YHS). The YHS 
provides early intervention and prevention to 
address a range of risk factors that may lead to 
homelessness. 

PALM & CALM has had a busy year to date with 
over one hundred clients of which 29 have 
been GHSH specific clients. With the continued 
excellent work from all staff in PALM, the 
Eastern Suburbs clients that have entered the 
program have dramatically decreased their 
drug use and are now able to live at home. 
With CALM focused on the aftercare 
component of the program the young people 
get continued support while back in the 
community.  

The main challenges for PALM this year have 
been ICE, remaining the number one drug of 
choice by 55% of the clients that enter PALM. 
We have also seen links to homelessness with 
the use of ICE as parents are not equipped to 
deal with the behaviours that come along with 
the drug use. 

PALM along with CALM have enjoyed some 
great outcomes for our GHSH specific clients. 
An excellent example of this is a young man 
who was homeless at one point and sleeping 
rough for years while having a very complex 
AOD history. This young man has been through 
our program twice and with the great work 
that both his PALM workers and his continued 
support through CALM, he is now living drug 
free and working with support of Options 
Youth Housing. 



 

School Outreach 

The YHS has had a very active year establishing 
themselves in the Eastern Suburbs as a leader 
in the fight to reduce youth homelessness. The 
main focus was to get into the local High 
Schools to provide early intervention and 
prevention of homelessness. This was done 
through our services of comprehensive case 
management, individual and group 
counselling, school-based programs, and 
personal development groups.  

With the hard work of our YHS team we have 
successfully formed strong relationships with 
the local high schools in the Eastern Suburbs.  
The YHS has a strong presence at the school on 
a nominated day every week to provide 
counselling, case management support school-
based programs, and personal development 
groups. The main school that the YHS has 
established and maintained a solid presence 
are;  

• Rose Bay Secondary College 
• Matraville High School  
• South Sydney High School  
• Randwick Boys High School  

• Randwick Girls High School  
• Marcellin College   
• Green Square School 

The past year have also seen Noffs 
relationships and collaborations with new or 
existing stakeholders enhanced and 
strengthen. During this time a stronger 
relationships were forged with SHS and FACS 
services such as being more active in the 
Integrated Complex Case Coordination Panel 
(ICCCP). This has helped in providing a more 
joint and collaborative coordination to help the 
young people that is known to the different 
services have a positive outcome. 

Overall Noffs have had a successful 
year working in collaboration with Caretaker’s 
Cottage in continuing their long history of 
providing services to homeless and at risk 
young people. 

 

Lekki Mafoe, Wesley Stokes, Arthur Sayas 
And the PALM, CALM, YHS teams 
Ted Noffs Foundation

  



 

Michaela’s Story 
PALM Case Study: Michaela R. (age 15). 

Michaela is a 15 year old female who was 
referred to our services by CAMHS. Michaela 
presented to PALM with a problematic use of 
Alcohol and Cannabis. Michaela presented 
with depressed mood in context of family and 
school issues as well as the AOD. Michaela 
lived in the North sure since moving from Perth 
when she was seven years old, and was 
accompanied to the initial assessment at PALM 
Randwick by her Mother. Michaela presented 
well during the assessment, stating throughout 
it that her main objective was 
to regain control of her life by 
overcoming her dependence 
on drugs as she felt she relied 
on it. Michaela was found 
suitable for the program and 
was admitted that same 
week.  

Michaela settled in well into 
PALM and quickly became a 
positive role model amongst 
the other young residents within the PALM 
program. Throughout her counselling 
intervention whilst in the program, Michaela 
reported experiencing childhood trauma, 
including domestic violence and parental 
substance abuse. Michaela had moderate 
verbal and written communication skills, 
however presented with low emotional 
intelligence and a high level of maladaptive 
coping strategies. It was the above issues 

which were explored and worked through in 
counselling, particularly addressing relapse 
prevention and building a greater self-concept. 

Michaela came from a dysfunctional family 
upbringing and therefore experienced a high 
degree of emotional neglect which impacted 
on her ability to build successful healthy 
relationships. This was addressed through 
counselling and two sessions of family therapy 
which included her mother.  

Michaela participated in a minimum of five 
therapeutic groups per week focusing on 

relapse prevention, development of 
living skills, improving 
communication and a range of 
therapies including mediation, 
relaxation and psycho-education. 
With the assistance from the CALM 
program Michaela began to return to 
school which she had not attended 
for 18 months previously. 

Michaela has successfully remained 
free of dependency. Michaela was 

provided with a certificate of completion from 
PALM to acknowledge the amount she had 
achieved whilst in the program and the effort 
put in to by her in being a successful senior 
resident and role model.  

Michaela returned home and reported 
improvement in her familial relationships and 
mental health. Michaela has also been referred 
back to CAMHS and Reconnect in her area.  

  

“Thank you for 
helping me clear 
my mind, setting 
goals in my life 
and finding a 
home” 



 

 

 

 

 

 

 

 

 

A Year in Pictures…   
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Annual General Meeting 

Caretakers Cottage Inc. 

96 Bondi Road, Bondi 
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